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1. Omnucanue KOMIETEHIINH.
1.1. AKTyaJbHOCTb KOMIIETCHUVH.

[IpeaAnprHUMATENBCTBO MIPAET PEIIAIONIYI0 pPOJb B SKOHOMHUKE, Pa3BUTHU
obmiecTBa M oOecredeHUH ero 01arococTosHus. Pa3Butue npeanpuHUMAaTeNbCTBA —
KJIFOUEBOE YCIIOBUE HSKOHOMHUYECKOTO pocta. lIpeanpuHUMATENnbCTBO TE€HEPUPYET M
BHEJpAET MHHOBALMU. TaMm, T/Ie pa3BUBAETCS Majblii OusHec, GOpMUPYETCS CpeaHUi
KJIACC, ABIISIONINICS 3aJI0TOM CTAOMIBHOTO U SKOHOMHYECKU Pa3BUTOTO OOIIECTBA.

OcBouB kommereHuuo «llpeanpuHUMAaTENbCTBO», YEIOBEK MOXET CO3/1aTh
cOOCTBEHHOE MPEANPUATUE B JIFOOOU cepe AesTeTbHOCTH.

1.2. IIpodeccun, mo KOTOPHIM YYACTHHKH CMOIYT TPYAOYCTPOMTHCS
1ocJie OCBOCHHS IaHHOM KOMIIETeHMH.

[IpennpuHUMaTEeI CaMOCTOSITEILHO OOECIIEUMBAIOT CBOM JOXOJ OT IPOJAKH
TOBAapOB, BBHITIOJTHEHUS PadOT MM OKa3aHWUsS YCIYr, a TakKe co3JaloT pabodyue Mecta
JUTS IPYTHX JIFOJICH.

IIpennpuHuMaTeabr — 3TO BCErjJa HOBATOpP, OH JOJKEH MBICIUTh KPEaTHUBHO,
yMeTb OpaTh Ha ce0si OTBETCTBEHHOCTh, PUCKOBATh U BAOXHOBIISATH OKPYKAIOIIUX.

Komnerenuust «IIpennpuHumarenbCcTBO» NPUMEHUMA BO MHOXECTBE BHJIOB
JeATeIbHOCTH. B CBsS3M ¢ 3TUM oOHa OCOOCHHO TIpUBJIEKATEIbHA B YCIOBHSIX
W3MEHYUBOCTH pBIHKA TpyJAa U JJI  JIFOJEH, MCIHBITHIBAIOIIMX CIO0XXHOCTH C
TPYJI0yCTPONCTBOM.

[IpennpuHuMaTeIbCKE HABBIKM NPUMEHUMBI TaKXke MpU paboTe Mo Haimy,
HarpuMep, B JOJDKHOCTU JHUPEKTOpa NPEANpPUATHSA, PpyKoBoauTels ¢uiavana, B
MOJpa3/ieICHUAX, KOTOpbIE OTBEYAIOT 3a MpOAaXd, peKiamMy W  APYTHUx.
[ToTeHIMAIBHBIMU PA0OTONATEIIIMH MOTYT SIBISATHCS TPEANPHUATHS Pa3IddHBIX cdep
JEATCIbHOCTH:  MPOW3BOACTBEHHBIC, CTPOUTEIbHBIC, (PUHAHCOBBIC, CTPaxOBHIC,
CEIBCKOXO03SIIICTBEHHBIE, TOPTOBBIC, TYPUCTUUECKHUE, TPAHCTIOPTHBIC, METUIIMHCKHE U T.]I.

1.3. Ccpliika Ha o0pa3oBaTe/IbHbIN W/ WK TPOo¢eCcCuOHATbHBIN

CTaHAapT.
HIxoabHuKHN CryneHTnl Cnennaamncrol
denepanpHbIe 38.02.01 OxoHomuKa n 07.003
rocyapCTBEHHbIC Oyxyder [TpodeccronanbubIit
oOpa3oBarebHbIC 38.02.03 OnepanuonHas ctangapT «Crienuanuct
CTaHJAPThl CPEIHETrO NESATENbHOCTD B IOTUCTUKE | IO YIPABICHUIO
OOIIEro 1 OCHOBHOTO 38.02.04 Kommepiusi (1o [IEPCOHATIOM
o011ero ooOpa3oBaHus OTpaciIsiM) 08.018
38.02.05 Tomaposenenne u | [IpodeccruonanbubIit
AKCHEPTH3a KauecTBa ctangapT «Crenuanuct
MOTPEOUTETHCKUX TOBAPOB | IO YIPABICHUIO
pUCKaMI»




38.03.01 Dxonomuka 08.035
(6akamaBpmar) [TpodeccnonanbHBIN
38.03.02 MeHeKMEHT CTaHIapT
(OakanmaBpuar) «Mapxkeroaor»
38.04.01 DxoHomuka 08.036
(maructparypa) [TpodeccronanbHbIi
38.04.02 MenemkMeHT ctanaapt «Crenuanuct
(maructpatypa) o pabote ¢
UHBECTUIIMOHHBIMU
POEKTaMM»
08.037
[TpodeccuonanbHbIN
cranaapr «busHzec-
AHATUTHK
1.4. TpeGoBanus k KBaTUPUKAINH.
HIkoabHUKH CryaeHTbl Crnenuaancrsol
JloJ15KeH 3HATh: JloJ1:KeH 3HATh: JloJ1:KeH UMeTh
" 3HAHUSA 10 MATEMATHKE " OCHOBBI 5KOHOMHUKH, HABBIKU:
1 0OIIIECTBO3HAHMIO; MEHE/KMEHTA, ® peasin3aluu
" [IOHUMAaHUE KOMMEPIIMHU, MAPKETUHTA, OIEepPallMOHHOTO

OCHOBHBIX IOJIOKEHUN
SKOHOMMYECKOHN HAYKH;
" OCHOBHBIE
HKOHOMHYECKUE
TIPUHITATIBI
(YHKIIMOHUPOBAHUS
(bupMBI, pbIHKA U
rocy/1apcTBa;

JloJzkeH yMeTh:

" [UTAHUPOBATh
MEPOIPUSIITHS 10
OTKPBITHIO
KOMMEPUYECKOT 0
MIPETPUSITHS,

* BBIYUCIISATH Ha
YCIIOBHBIX MIPUMEPaX:

- BEIIMYHUHY
PBIHOYHOI'O Cpoca U
IPEITI0KEHHUS;

- U3MEHEHME Cpoca u
MPEIOKECHHS B
3aBHCHUMOCTH OT
M3MEHEHHS
(bOpMUPYIOIIUX ET0
(bakTopoB;

- IICHY 1 00bEeM MPOJaK;

JIOTUCTUKH, YIIPABICHUS
TIEPCOHAJIOM,
JICIIONIPOU3BO/ICTRA,
AHTUKPHU3UCHOTO
yIPaBIICHUS;

" PHIHOYHBIE METObI
XO3s5IIICTBOBAHMUS,
3aKOHOMEPHOCTH U
0COOEHHOCTH Pa3BUTHUS
skoHOMHKH (38.035);

" TPyZI0BOE
3aKOHOJIATEIHCTBO U
WHBIC aKThI, COJCPKAIIHC
HOPMBI TPYJOBOTO TIpaBa
(07.003);

" CTPYKTYypa
KOMMEPUYECKOTO
npemioxenus (40.049);

" TEXHOJIOTUH, METOIbI 1
METOJIUKH MPOBEICHUS
aHanau3a u
CUCTeMAaTU3aluU
JIOKyMEHTOB H
unpopmaruu (07.003);

" METO/IMKA pacyeTa
CTOMMOCTH MEPEBO3KHU

YIPABJICHHS TIEPCOHATIOM
1 pabOThI CTPYKTYPHOTO
noapazaenenus (07.003);
® OpraHu3aIyy Tpyaa
nepconana (07.003);

* A IMUHUCTPUPOBAHUS
MPOIECCOB U
JIOKyMEHTO000pOTA 10
BOIIPOCAM OpTaHU3aAIUU
TpYy/Jla ¥ OIIATHI
nepconana (07.003);

" OpraHU3aINH OTLIATHI
TpyJla IepcoHana
(07.003);

* A IMUHUCTPUPOBAHUS
MPOIIECCOB U
JIOKyMEHTO000pOTa
obecrnieueHus
niepconasniom (07.003);

" BeJICHUS
OpraHu3aluOHHON U
pacnopsiAuTeILHON
JIOKyMEHTAIUH TI0
nepconainy (07.003);

" OIIpeieIeHne
KOHTEKCTA,




- 00bEM MHBECTHUIINM;
- OTICpAITMOHHBI
€ pacXoJIbl;
- 10XO/1bl ¥ IPUOBLIb;
® OIICHUBATH
KOHKYPCHIIHIO;
" OIIPEICTISATh
OTPEeOHOCTH
IpeANPUATHS
B pabOTHHKAX;
" ICIIOJIH30BATh 3HAHUS U
YMEHUS JISL:
- UCTIOJTHEHUSI TUITMYHBIX
SKOHOMMYECKHUX POJICH;
- perieHus
IPaKTUYECKUX 3a/1a4,
CBSI3aHHBIX C
yIpaBlIeHUEM
OpraHu3alue;
- OIICHKH
MIPOUCXOJISIIIIAX
COOBITUI U MMOBEJCHUS
JII0AEN ¢ PKOHOMHUYECKOU
TOYKHU 3PCHUS;
- TOWCKa, aHaJiu3a u
UCIIOJIb30BAHUS
SKOHOMHUYECKOU
nH(bOpMaInu.
JloxeH nmeTh
HABBIKH:
" COCTABJICHUS
OM3HeC- IUIAHA,
»ipoBeaeHns SWOT
aHanu3a Ou3Hec-
1791 (17
* Ty OJTMYHON
Ipe3eHTauny Ou3Hec-
1791 (978

aHaJIM3a PUCKOB MTPOCKTA.

(40.049);

* IPUHITUIIBI U TTPaBUJIA
BBIOOpA METO/1a, TEXHUKHU
OIICHKH pHCKa
(1oCTaTOYHOCTh
PECypCoB, XapakTep u
CTCTICHb
HEONPEICIICHHOCTH,
CIIO)KHOCTh METO/Ia,
texHukn) (08.018);
METO/bl aHaIu3a U
OIICHKH PHUCKOB
(MpOTHO3UPOBAHKE
PHCKOB, OIICHKA MX
BEPOSITHOCTH 1
MOCJICICTBUH, ITOA00D
METOJIOB I10 YIIPaBJICHHUIO
pUCKaMM).

JoJrxeH ymerh:

= pa3pabaThIBaTh
IIPOCKTHBIC PEIICHUS B
obmactu
npodeccruoHanbHON
NEeSATeIbHOCTU, TOTOBUTH
MPEAJIOKEHUS U
MEPOTPHUATHUS 110
peanu3anuu
pa3paboTaHHBIX
IPOEKTOB ¥ IPOTPaAMM
(PI'OC 38.03.01);

" OPraHU30BaTh U
TIOJI/ICP’KUBATh CBSI3U C
JICJIOBBIMH TTApTHEPAMU,
UCIIOJIb3YS CUCTEMBI
cOopa He0OXOAUMOH
uHpopManuu IS
pacuIpeHrs BHEIITHUX
CBsI3ei 1 0OMEHA OTIBITOM
IPHU peau3aluu
IIPOEKTOB,
HAIPaBJICHHBIX HA
pa3BUTHE OpTaHU3AIHH
(mpennpusTHs, oOpraHa
rOCyJapCTBEHHOTO WIIA
MYHHITHITATEHOTO
ynpasienust) (ITK-12
dI'OC 38.03.02);

UJeHTUPUKAIUS, aHATU3
PHUCKOB U BbIpaOOTKa
MEPOIPUATUH T10
BO3JICHCTBHIO HA PUCK
(08.018);

* TOKYMEHTHUPOBAHUS
Mpo1IeCcCca YIIPaBICHHUS
PUCKaMH B paMKax
OT/IEJIbHBIX OU3HEC-
IIPOLIECCOB, HAIPABJICHU M
(08.018);

MOJIIEPKAHUS

3¢ PEKTUBHBIX
KOMMYHUKAIUN U
MOTHBAIUS COTPYIHUKOB
noapazaenenus (08.018);
" OpraHu3aluu u
MPOBEJICHUS aHAIN3a U
otieHkH puckos (08.018);
" KOHTPOJIS POIECCOB
yIpaBJiCHUs B
YpE3BBIYANHOU
CUTYyalluH,
AHTUKPU3UCHOTO
YIPABJICHUS U
yIpaBIeHUS
HEIPEPHIBHOCTHIO
ouzneca (08.018);

" pa3paboTKH U
peanu3aiy KOMIUIeKca
MEPOIPUITUH T10
MIPUBJICYEHUIO HOBBIX
noTpeduTenei ToBapoB
(ycmyr) (38.035);

" [IPOBEICHUS
KOMMYHHKAI[MOHHBIX
(pexJIaMHbBIX ) KaMITAaHUH
B 00J1aCTH TOBapOB
(ycmyr, OpeH10B)
(38.035);

BIIAJIETh  MPOTPAMMHBIM
obecnieyeHueM
(TEeKCTOBBIE,
rpaduyeckue,
TaOJIMYHbBIE U
aHAIIMTHYECKUE
MPUIOKEHUS,




" MOJIEJIUPOBAThH OM3HEC-
MIPOLIECCHI U
UCII0JIb30BaTh METO/IbI
peopraHuzanuu Ou3Hec-
IIPOLIECCOB B
MIPAKTUYECKOU
NEeSATENbHOCTH
opranuzanuii (ITK-13
dIr'OC 38.03.02);
paszpabaThiBaTh BapUaHThI
YIPABJICHUECKUX
penieHuii, 000CHOBBIBATD
UX BHIOOp HA OCHOBE
KPUTEPHUEB COIL[UATBHO-
3KOHOMMYECKOH
3(PEKTUBHOCTH C
Y4E€TOM PUCKOB U
BO3MO>KHBIX COLUAJIBHO-
AKOHOMUYECKUX
MMOCJIEACTBUM
IIPUHUMAEMBIX PEILICHUN
(DIroC 38.03.01);

" OpraHU30BbIBATH
BBITIOJIHCHHE
MOPYYEHHOI'0 3Tara
pa6oter (PI'OC
38.03.01);

" OTIEPATUBHO YIIPABJISITH
MaJIbIMH KOJJIEKTUBAMU 1
TpyTIaMH,
c(hOpMHUPOBAHHBIMU JIJIS
peanu3aluyu KOHKPETHOTO
SKOHOMHUYECKOTO
npoekra (PI'OC
38.03.01);

" [UTAHUPOBATh
IpeINPUHUMATEIBCKYIO
JeSITEHHOCTD B
npodeccruoHanIbHON
cthepe (PI'OC 38.02.01);
" IPUHUMATh YIaCTHE B
COCTaBJICHUH OU3HEC-
miana (11K 4.5 ®1'OC
38.02.01);

JlozxeH UMeTh
HABBIKH:

" OI[EHKU SKOHOMHYECKUX

TIPWIOKCHUS IS

BH3YaJIbHOTO
MpeACTaBICHUSI TaHHBIX)
JUTs1 paboOThI ¢
uHdopmaluen Ha ypoBHE
OTIBITHOTO TMOJIb30BaTENs
(08.018).




Y COLIMAJIBHBIX YCIIOBUU
OCYIIECTBICHUS
MIPEANPUHUMATETBCKON
JeSITeNIbHOCTH,
BBISIBJICHUSI HOBBIX
PBIHOYHBIX
BO3MOXHOCTEW U
dbopMupoBaHUs HOBBIX
ousnec-monenei (ITIK-17
dI'OC 38.03.02);

» OU3HEC-TUTAHUPOBAHUS,
CO3JaHUs U pa3BUTHUSA
HOBBIX OpraHU3AIMM
(HampaByieHUH
NEeSATENbHOCTH,
npoaykroB) (ITK-18
dI'OC 38.03.02);

" KOOPAUHAIIMHT
MPEANPUHUMATETBCKON
NEATEIbHOCTH B IENSAX
obecrieueHus
COTJIACOBAaHHOCTH
BBITIOJIHEHUS OU3HEC-
I1aHa BCEMU
yuactHukamu (ITK-19
OI'OC 38.03.02);

" [I0ATOTOBKHU
OpraHU3alUOHHBIX U
pacropsIIUTENbHBIX
JIOKYMEHTOB,
HEOOXOIUMBIX JJI
CO3/IaHUSI HOBBIX
PEeANPUHUMATEIbCKUX
ctpyktyp (ITIK-20 dI'OC
38.03.02);

® BBITIOJTHEHUS
HEOOXOIUMBIX IS
COCTaBJICHHSI OM3HEC-
1JiaHa pacyeToB, UX
000CHOBaHUS U
Ipe/ICTaBIICHUS
pe3yJbTaToB pabOThI B
COOTBETCTBHH C
OPUHATHIMU B
OpraHu3aluu
crangapramu (11K-3
dI'OC 38.03.01);




" TOKYMEHTUPOBAHUS
XO3SIMCTBEHHBIX
oIepaLum;
" YIIPABJICHUS
OpraHu3alMsIMU,
NO/IPa3/ICTICHUSIMH,
rpymnmnamu (KOMaHaamu)
COTPYJIHHUKOB, IPOEKTAMHU U
cetsami (I1K-1 ®I'OC
38.04.02);
" pa3paboTKH
KOPIIOPATUBHOM
CTpaTeruu, IporpaMmabl
OpraHU3aLMOHHOIO
pa3BUTHS U U3MEHEHUN, U
obecrieueHus ux
peanuzaruu (ITK-2
OI'OC 38.04.02);
" MCIIOJIb30BaHUS
KOJIMYECTBEHHBIX U
KauE€CTBEHHBIX METOJOB
JUIS1 TPOBEICHUS
MPUKIATHBIX
VICCIIEIOBAaHUN U
yIpaBJieHHs On3HEC-
POLIECCAMHU, IOJITOTOBKH
AHATUTUYECKUX
MaTepuanoB Mo
pe3yJibTaTam ux
npumenenus (I1K-4
OI'OC 38.04.02);
BIIAJICHUS MeToJaMu
SKOHOMHUYECKOTO "
CTPaTErM4eCcKOro aHaiu3a
NOBEACHUS
SKOHOMHYECKUX arecHTOB U
PBIHKOB B TJI00AJTbHOM
cpene (ITK-5 @I'oC
38.04.02).

2.  KonkypcHoe 3aganue.
2.1. Kparkoe onucanue 3aJaHusl.

JIns Bcex KaTeropui y4aCTHUKOB:

KoHkypcaHTbl  BBICTYHarOT B  pPOJM  YYPEOWTENd WIH  PyKOBOIUTEI
KOMMEPYECKOI0 MPEeANpUsITHS, CaMOCTOATEIbHO BbIOMpas cpepy M MeTOAbl BEACHUS
OpEeIIPUHUMATEIBCKON AESITENbHOCTU. 3aJauyd KOHKYPCAHTOB: IpoayMaTb OHW3HEC-



MOJIEJIb CBOETO MpEeANpUITHS (10 COPEBHOBAHUI); MPE3EHTOBATh CBOIO OM3HEC-MOJENb U
OTBETUTh Ha BONPOCHI 3KCIEPTOB; MOJYYUTh OOPaTHYIO CBSI3b OT OSKCIEPTOB IS
NPOBEPKM U J0pabOTKH cBoed OusHec-monenu. PaGota Hax MOIyNISIMH  MOXKET
MIPOU3BOAMUTHCS C UCIOJIB30BAaHUEM MTporpamMmHoro obdecneuenus Exel (pekomeHnaoBaHo),

Word, unu xe B OyMa)kHOM BapuaHTE Ha pacrieyaTaHHBIX (popMax.

2.2. CTpykTypa U NoAPOOHOE ONMCAHUE KOHKYPCHOI0 32/ IaHUS.

HanmenoBanue HanmeHnoBanue Bpems IHony4eHHbIit
KaTeropuu MOYJIsA NPOBeECHUsA pe3yJbTaTt
Y4aCTHHKA MOAYJIsA
HIxoabHUK Monyns 1. 1 gac 30 munyt | Konkypcanr
[IpopaboTka pa3nenos 3aMoaHWI PopMy
«[ToTpedburenny, (npunaraercs K
«KiroueBble KOHKYPCHOMY
LEHHOCTW, «KaHabl 3aJJaHUIO)
cOBITaY,
«B3anmooTHOIIEHN
C KJIIMEHTAMW,
«Iloroku  nmoOxomoB»
OHM3HEC-MOJEIIH.
Monyns 2. 1 vac 30 munyt | Konkypcanr
[IpopaboTka pa3ienos 3anoJaHWI GopMy
«KiroueBble (npunaraercs K
pecypch», KOHKYPCHOMY
«KiroueBble  BHIBI 3aJJaHUIO)
JESATEIILHOCTI,
«KroueBbie
HapTHEPHD»,
«Ctpykrypa
U3JIEPIKEK» OM3HEC-
MOJIEJIH.
Monyns 3. 30 MUHYT Konkypcant
[Ipe3enTanns ITOATOTOBUWJICA K
OM3HEC-MOJIENH. MIPOBEICHUIO

MPE3CHTAllUA CBOCH
OU3HEC-MO/IENH.

OO6miee BpeMs BBITIOJTHEHUSI KOHKYPCHOTO 3a/ianus: 3,5 Jaca

CryneHt

Monyns 1.
[TpopaboTka
paszenoB
«IToTpebuTenny,
«Kurouebie
HEHHOCTH,

1 vac 30 munyT

KonkypcaHT
3anoJHUI hopmy
(mpuitaraetcst K
KOHKYPCHOMY
3a/1aHUI0)




«Kananer  cObITay,
«B3anmoorHOmEHN
C KJIINEHTaAMU»,
«IloTtokm  1OXOmOB»
OU3HEC-MOJIENH.

Monyns 2. 1 vac 30 munyt | Konkypcant
[TpopaboTka 3armoIHWI GopMy
paznenoB «KiroueBbie (mputaraercs K
pecypcb», KOHKYPCHOMY
«KI1roueBbIE BUIBI 33/IaHAIO)
JESATEIILHOCTI,

«KiroueBnbie

napTHEPHI»,

«CTpykTypa

U3JIEPIKEK» OU3HEC-

MOJIEJIH.

Monyns 3. | 30 munyT KoHnkypcaHT
[Ipe3enTanus MOJITOTOBHUIICS K
OHM3HEC-MOEIIH. IIPOBEJCHUIO

IIPE3EHTAlUU CBOEU
OU3HEC-MOJIEIN.

OO11ee BpeMsi BBITIOJIHEHUS KOHKYPCHOTO 3a1aHus: 3,5 yaca

Cnenuaaucr

Mopyisb 1. 1 gac 30 munyt | KoHkypcant
[TpopaboTka 3anoJHUI popMy
pasjeinoB (mpunaraeTcs K
«ITotpeburenny, KOHKYpCHOMY
«KiroueBbie 3a[aHHIO)
LEHHOCTWY,

«Kanains! cObITay,

«B3auMooTHOIIEHUS

C KITUCHTAMM,

«IToToku 10X0A0B»

OU3HEC-MOJIENH.

Mopyisb 2. 1 vac 30 munyT | KoHkypcaHT
[TpopaboTka 3aroTHAI opMy
paznenos «KiroueBbie (mpunaraeTcs K
pecypch», KOHKYpCHOMY
«KiroueBble BUIbI 3a/1aHHIO)
JIESITEIILHOCTH,

«KmroueBsie

napTHEPHI»,

«CTpyKTypa




U3JIEPIKEK» OM3HEC-

MOJIEJIN.

Mopyisb 3. 30 MUHYT Konkypcant
[Ipe3enranus MOATOTOBUJICA K
OM3HEC-MOIeIH. MIPOBEJCHUIO

MIPE3EHTALUU CBOEU
OU3HEeC-MOJICIIH.

OO61iee BpeMs BBITIOJIHEHUS KOHKYPCHOTO 3a1aHus: 3,5 yaca

2.3. IlocaenoBaTeJbHOCTH BBINOJHEHHUS 3aJaHNA.
Karteropus «IllIkoJabHHKY.

Monyas 1. Ilpopatdotka pa3nesnioB «IloTrpedourenn», «KiodeBbie IEHHOCTHY,
«Kananpl cObITa», «B3anMooTHOIIEeHNs ¢ KIueHTaMw», «IloTokun n1oxomxoB» Ou3Hec-
MO eJIN.

KonkypcaHThl 3amoOJHSIOT HAa KOMIBIOTEpPE (POPMBI, MO3BOJISIOUINE PACKPHITH
paznenbl Ou3Hec-MoAenu (TpUiIararoTcs) i COOCTBEHHOTo mpoekTa. DOpMbI MOXKHO
JOMONHATh, MH(pOpMaIMeil, KoTopas yrIyOsisieT uWid OOOCHOBBIBAET MAaTEepUAIIbI
KOHKypcaHTa. B xoze 3amonHeHusi yka3aHHBIX (JOPM KOHKYpPCAHT OMHCHIBAET OCHOBHBIE
XapaKTepUCTUKU CBOEH OW3HEC-MOJEIN, KOTOphle OBLIM KM HIpOopabOTaHbl IpHU
HOJrOTOBKE K COpeBHOBaHMAM. KOHKypcaHTBl MOIyT BbIOpaTh 0Oy cdepy
HKOHOMHUYECKOM JesTenbHOCTH. [10 ncredennn BpemMeHn Moayisl 1 3amosiHeHHbIE (hOPMBI
COXPAHSAIOTCSI U HAIIPABJIAIOTCS SKCIIEPTaM.

JIuct «I[loTpeduTenu u KIt0UYEBbIE IICHHOCTH.

Konkypcantam HeoOXOAMMO KpaTKO OIUCaTh CYTh CBOe€Ml OusHec-uaen u
CErMEHTHPOBAaTh BCE BO3MOXHBIE LIEJIEBbIE IPYIIbl g Hee. KOppekTHO ompenenuThb
CEerMEHT KaXJ0W LeneBoi rpynnbl. KOppekTHO onucarh LEeaeBble TPYNIbl HE MEHEE YeM
1o 5-x xpurepusam cermentaunu Owimnna Kornepa.

[TocTapaTbcsi MakCUMaJIbHO TOAPOOHO M TMOJHO OOOCHOBATh BBHIOOP IIEJIEBBIX
IpyII, OCHOBBIBAsICh HA PEJIEBAHTHBIX UCCIIEAOBAHMIX PhIHKA U TOTPEOUTENEH.

KoOHKypcaHT 107KeH MOHUMATh Pa3ndus MEX1y MOTPEOUTENIMU U MOKYaTeIIMU
U pa3lensiTh UX, MO0 00OCHOBBIBATH MHOE. Takke HEOOXOJUMO OMUCATh PEJICBAaHTHHIC
BBIOpaHHOM OM3HEc-Hjiee U LENeBON ayIUTOPUM LIEHHOCTHBIE MpejiokeHus. LlennocTHoe
MPEeJIOKEHHE CO3/1aeT MPEUMYIIECTBa JJIsI KOHKPETHOTO MOTPEOUTETHCKOIO0 CErMEHTa 32
CUET OIPEAEICHHOr0 COUYETaHUs JIEMEHTOB, OTBEYAIOIIETO TPEOOBAHUSAM 3TOTO CETMEHTA.
[IpeumymiectBa MOryT OBITh KOJMYECTBEHHBIMH (Takhe Kak II€Ha, CKOPOCTb
oOCITy>KUBaHUS, MPOU3BOJUTEILHOCTh, YMEHBIIIEHHE PACXOJ0B) WM KauyeCTBEHHBIMU
(Hampumep, au3aiiH, HOBU3HA, OpEH/I, yI00CTBO MPUMEHEHHUS, TOCTYITHOCTH ).

JIuct «Kanansl cObITay.

OTOT pa3zen ONUCHIBAET, KAK KOMIAHWU B3aUMOJECHCTBYIOT ¢ MOTPEOUTEIbCKUMHU
CErMEHTAMHU U JOHOCST IO HUX CBOU IIEHHOCTHBIE

npeioxkenns. KoHkypcaHTaM HEOO0XOIUMO KOPPEKTHO OIpEeJeIuTh U OINUCATh
YPOBHU KaHaJOB COBITA IJIs KaXJOr0 THUMA MPOAYKTA/yCIAyrd KOMIAHUM U TMOJIPOOHO
OMHCaTh 3Tarbl B3aUMOJEHCTBHUS C HUMHM, PACKPBhIBas MApPKETHHTOBYIO COCTABJISIONIYIO



IIPOEKTA.

JIuct « B3auMOOTHOIIEHHS C KITUEHTOM).

Paznien onuchiBaeT TUIIBI OTHOIIEHUM, KOTOPbIE YCTAHABIMBAIOTCS y KOMIAHUU C
OTJICJIbHBIMH TOTPEOUTEILCKUMHU CETMEHTaMU. THUIIBI OTHOIIEHUN HAIPSMYIO CBSI3aHBI C
KJIFOUEBBIMU [IEHHOCTSIMU 11esieBbIX Tpynn u Y TI1 6usneca.

KoHKypcaHT IOJKEH YETKO ONpPEAEInTh, KAKOW THIT B3AUMOOTHOIIIEHUN OHA XOYET
YCTAaHOBUTh C KaXIbIM W3 TOTPEOUTEIHCKUX CETMEHTOB (IEpCOHAIbHAS TOJJEPKKa,
ocobasi  mepcoHa’dbHAs ~ MOJJEPKKA,  CaMOOOCTYXMBAaHUE, AaBTOMATU3UPOBAHHOE
oOcCIy’KMBaHHUE, COOOIIECTBa, COBMECTHOE CO3/IlaHWE) M PACKPBITh MX COJEpKaHHE Ha
IPUMEPE CBOEro MpoeKTa. MOKHO BBIICINUTh HECKOJBKO THUIIOB B3aMMOOTHOUIEHHM C
KJIMEHTAMH, CYIIECTBYIOIIMX B paMKaX OTHOWICHUM KOMHOAHUM C  KaXIbIM
MOTPEOUTETHCKUM CErMEHTOM.

Kpome Toro, HeoOXoAMMO OMHUCATh PECYPCHI, KOTOPbIE MOTPEOYIOTCS KOMIIAHUU
J1s1 0O0ecTiedeHusl BBIOPAHHBIX TUIOB B3aMMOOTHOIIICHUH.

JInct «IIoTOKHM TOXOT0BY.

KonkypcantaM He0OX0IMMO OMPEICTUTh MO MOHETH3AIUH (TIPOJIa’ka aKTHBOB,
TJIaTa 3a UCIoIb30BaHue, MOANUCKA, apeHaa, JIUICH3M, (hpaHIlIn3a, peKjiaMa u T [I...) s
Ka)XJI0ro ToBapa/ycinyru. ONnpenenuTh CTPaTeruio [eHOOOpa3oBaHus, ONTUMAIBHYIO IS
BBIOpaHHOHN OM3HEC-UJCH M KIIIOUEBBIX IICHHOCTEH IMOTPEOUTEICH ¢ OJHON CTOPOHBI, U
COOTBETCTBYIOIIYI0 PBIHOYHOW CUTyallHW, C JAPYrod. YCTaHOBHUTH LIEHBI ISl KaxKJIOTrO
TOBapa/yCIyTv B COOTBETCTBUU C BRIOPAHHOM CTpaTeTruel IIeHO00Opa3oBaHusl.

[IpoBecTH KOHKYpPEHTHBI aHalli3 pbIHKA, OMKCAB MPUOPUTETHBIC NJi1 OU3HEca U
IIOKYIIaTeJIEH XapaKTEPUCTUKU HE MEHEE 4eM 3-X KOHKYpeHTOB. KOppEeKTHO onpenenuThb
MPSIMBIX U KOCBEHHBIX KOHKYPEHTOB.

Monayas 2. IIpopadorka pa3aenoB «KiaueBbie pecypcb», «KioueBble BUIbI
AeATeJbHOCTHY, «Ki1roueBbie mapTHepbl» «CTPYKTYpa H3epKeK» OU3HeC-MOIe/H.

JIuct «KntoueBbie pecypehiy.

KimtoueBble  pecypchl  MOTyT  OBITh ~ MaTepuajibHBIMH,  (PUHAHCOBBIMH,
UHOOPMAIMOHHBIMU ~ WUJUM  TPYHOBBIMH  (mepcoHan). Kommanuss  MoxkeT  OBITH
COOCTBEHHHKOM JTHUX PECYypCOB, OpaTh MX B HaeM WJIM K€ MOJy4aTh OT KIIFOYEBBIX
MapTHEPOB.

Konkypcantam He0OX0auMO TOAPOOHO U TIOJHO OMPEICTUTh BCE HEOOXOIMMBIC
PECYPCHI JIJIsl peau3aliy CBOETO MPOEKTa, yKa3aB TpeOyemMoe KOJTUIECTBO.

Jluct «KitoueBbie BUIBI ACSITEIIBHOCTIY.

Pa3znen onuceiBaeT AEHCTBUS KOMITAHUHU, KOTOPbIE HEOOXOAUMBI JIJISl pealiu3alluu €€
ousHec-monenu. Kaxnas OuszHec-MozeNnb BKIIOYAET OMPEACIICHHOE YHCIIO KITIOUEBBIX
BUJIOB JICSITEIBHOCTH. OTO caMble BaXKHBIC JCUCTBUS KOMITAaHWHU, 0€3 KOTOPBIX €€
ycrienHass paboTa HEBO3MOXkHA. KirtodeBble BHUIBI JEATEIBHOCTH, KaK M KIIIOUYEBBIC
pecypchl, — 00s3aTeIbHBIM KOMIIOHEHT Mpoliecca CO3JaHUsl U pealu3aiii [IEHHOCTHBIX
MPE/ITIOKEHNM, BBIXOJIa HA PBIHOK, IMOJJIEP’KaHUS B3aMMOOTHOIIEHWN C KJIMEHTaMU U
MOJIYYEHHUSI TOXO/I0B.

KonkypcantaM HeoOXOIMMO OMpENEINTh ONTUMAJIbHYI0 OpraHU3alUMOHHO-
nmpaBoByl0 (opMy sl cBoero Ow3Hec-mpoekTa. MaKCHMalbHO MOAPOOHO OMHUCATh
MOCJIEI0BATEILHOCTh JICUCTBUM W CPOKHM [0 OpraHu3aluu 3alycka OW3HEeC-IPOEKTa.



OnpenenuTh W ONUCaTh COCTaB KIIOUEBBIX YMPABISAIONINX, OINCPANMOHHBIX U
MOJJACPKUBAIOIINX ~ OW3HEC-TPOLIECCOB  JJIi  yCHEmHOro W Oecrepe0oiHOro
(GYHKIIMOHUPOBAHUS MTPOCKTA.

Juct «KntoueBbie mapTHEPHD.

Pa3gen omuchiBaeT ceTh IOCTABIIMKOB W TApTHEPOB, Ojarojgaps KOTOPBIM
GbyHKIIMOHUPYET On3HEec-Mo1eab. KoMIaHuu CTpoST NapTHEPCKUE OTHOIICHHS C Pa3HBIMU
HEIsIMH, W OHH CTaHOBITCS OCHOBOM MHOTHX Ou3Hec-mozeneil. dupmbl co3mar0T
MapTHEPCKHUE COIO3BI, YTOOBI ONTUMHU3UPOBATh CBOM OM3HEC-MOJICIN, CHU3UTh PUCKH HIIH
MOJIYYUTh PECYPCHI.

KonkypcantaM HEOOXOIUMO YYEeCTh BCEX MApPTHEPOB OM3HEC-MOJEIH, C YUETOM
paHee TpPeACTaBICHHBIX MaHHBIX, TEPECUUCINTh, KaKUE PECypChl MONIy4daeT OW3HEC OT
Ka)XJIOT0 MapTHEPa U KaKoW OU3HEC-IIPOIIECC OHU 00ECTICUUBALIOT.

JIuct «CTpyKTypa U3epKEK».

CTpyKTypa U3JepKEeK — 3TO pacxojbl, CBSI3aHHbIE C (YHKIIMOHUPOBAHUEM OHU3HEC-
mozxenu. Co3gaHuMe W BOIUIOIIEHHE ILIEHHOCTHBIX IPEIJIOKECHHUM, TNOIIEp/KaHUE
B3aMMOOTHOIICHUN C KJIMEHTAMM, MOJTY4YEHHE MPUOBIIN — BCE 3TU MPOLECCH CBSI3aHbI C
KaKUMH-THO0 M3JepKKaMu. Pacxoibl AOCTATOYHO JETKO MOJCYMTATh, €CIIM Bbl TOYHO
ONpENENWIN KIKYEBBIE PECYPCHI, KJIIOYEBBIE BHJBlI JEATEIBHOCTH M  KIFOYEBBIX
IIAPTHEPOB.

Konkypcantam HEO00X0IUMO ONPEEIUTh ONTUMAJIbHYO CUCTEMY
HAJOroOOJIOKEHUs, IEPEYUCIUTh BCE IOCTOSHHBIE, NEPEMEHHBIE U E€IUHOPA30BBIC
pacxonpl Ha peanu3alrio OW3HEC-UCeH, C YKa3aHHEM YacTOThl BBIILIAT/KOJUYECTBOM U
cyMMaMmu 3atpaT. [logBecTH UTOroBbIil OOIKET MHBECTHLIMN U1 MPOEKTa U 0O0CHOBAThH
BBIOOP pEATUCTUYHBIX HCTOYHUKOB (DMHAHCUPOBAHUA.

Moayas 3. [Ipe3enTanus Ou3Hec-Moae/IM.

KonkypcantaM HEOOXOIMMO NPEACTaBUTh SKCIEpPTaM CBOK OW3HEC-MOJEIb C
TOYKHU 3PEHUS B3aUMOCBSI3H €€ OJIOKOB.

Camo mpejicTaBlI€HHE JIOJDKHO 3aHUMaTh He Oonee 5 munHyT. [IpeseHtamnus Moxer
COTPOBOXKJIAThCA TpaUuecKUMU MarepuajgamMu, pa3pabOTaHHBIMU KOHKYpCaHTaMH Ha
wiomanake B ¢opMare 3amoidHeHHOW OusHec-mojaenu (et «busHnec-momens») win B
WHOM (popMaTe, Ha yCMOTPEHUE KOHKYPCaHTa.

Co0OntofieHre BpPEMEHHOTO pEerjaMeHTa SBJISIETCS CYIIECTBEHHBbIM, TaK Kak
mpe3eHTalus Oy/IeT OCTaHOBJIEHA, €CIIM YUYAaCTHUK BBIWJET 3a MPEIJI0KCHHBIE BPEMEHHBIC
paMku. HeoO6xoauMo Takxke coOM01aTh A1€JI0BOM CTUIIb MPE3EHTAIIUH.

DKCHepThl MOTYT 3aJ1aBaTh BOMPOCHI. 3pUTENH (IMIOCETUTEIN) YEMITMOHATA MOTYT
HaOII0/1aTh 3a MPOUCXOIAIIMM Ha COPEBHOBATEIHLHOM TIJIOIIAJIKE.

Oco0ble ykazaHus:

He nomyckaetcsi mpuCyTCTBUE Ha KOHKYPCHOM IJIOMIAAKE HACTABHUKOB WJIM MHBIX
JIUII, COMPOBOXAIOIMINX KOHKYPCAHTOB (32 MCKJIIOUEHUEM CIydaeB, KOT/I1a KOHKYPCAHTY B
CHUJIy COCTOSHHS 3JIOPOBbS HEOOXOJMMa IOMOIIL B OGOPMIICHHUH WU MPEICTaBICHUU
pe3yJIbTaTOB BBITIOJHEHUS KOHKYPCHOTO 3ajanHusi). He pgomyckaeTcss uCMOJb30BaHUE
rpaduyecKuX TPE3CHTAMH W HMHBIX MAaTePHAJIOB, KOTOpPHIE OBUIM IOATOTOBJICHBI 0
Hayajia COpPEBHOBAHMW. B Xo/€ BBINONHEHHS MOAYJEHM KOHKYpCaHTaM 3alperaercs
MCIIOJIB30BaTh 3JIEKTPOHHYIO MOYTY W JAPYTHE CPEJCTBAa CBSI3M M OOMEHa JaHHBIMHU, 3a



UCKJIIOYEHHE  ClIy4aeB HEOOXOAMMOCTHM OOOCHOBAHMS  3asBJIECHHBIX  MaTepHaIOB
(bakTHUEeCKMMU JaHHBIMU (HAalpUMeEp, BBIIMCKA C PAacueTHOro cuyera B OaHke). B 3tom
cllydae KOHKYpPCaHTY HEOOXOJMMO IPOU3BOJAUTH JAEHCTBUS B MPUCYTCTBUU JKCIIEpPTa, HE
IPEJICTaBIISIFOIIETO ¢ KOHKYPCAHTOM OHY 00pa30BaTENIbHYIO OpraHU3alHI0/PETHUOH.

Pa3zpemaercs wucnosns3zoBaTh MHTEpHET A Moucka HHPOpMAUUMUM B 4YacTH
UHPOPMAILIMOHHBIX  PECypcoB Uil  Ou3Hec-muiaHupoBaHus. Ilpm  mpoBeneHuun
KOHKYpCaHTaMM  MNpPE3€HTalUMi  JIOIyCKAeTCs YydacTUE HE3aBUCUMBIX  JKCIIEPTOB,
HAaCTaBHUKOB KOHKYPCAHTOB, NpEJICTaBUTENIed MOTEHUHMAIbHBIX palboTojaTeneil u
OpraHu3alyid, KOTOpbIE MOIYT IpPHUHATH  KOHKYPCAaHTOB Il  IPOXOXKIACHUS
IIPOU3BOICTBEHHOM MPAKTUKKU WM CTAKUPOBKH, a TaKKe MHBIX 3puteneil. [Ipu BBeneHnn
OFpaHUYECHUM B CBS3M C YXYJUIEHUEM CAHUTAPHO-3IUAEMHUOJOTMYECKOW CHUTyaluu
Y4acTHE HE3aBHCHUMBIX SKCIIEPTOB W MpPEACTaBUTEIEH NOTEHIMAIbHBIX paboTonarenei
JOJIKHO OBITh OPraHW30BaHO B AUCTAaHIIMOHHOM (hopmare.

Karteropus «CryaeHnr».

Monyas 1. IIpopadorka pasaenoB «Ilorpedourenn», «KioyeBbie HEeHHOCTH,
«Kanaaspl cObIiTa», «B3anMooTHOMIEHUsI ¢ KiueHTamMny, «IloTokn 10xX010B» OM3HEC-
MO/IeJIH.

KoHKypcaHThl 3amOJHSIOT Ha KOMIBIOTEPE (QOPMBI, MO3BOJSIOUINE PACKPBITH
pazzensl OuW3Hec-MOoJenH (MpuilararoTcs) Juisi cOOCTBEHHOro mnpoekTta. dopmbl MOKHO
JIOTIONHATh MHpOpMaIuel, KoTopas YIUIyOnseT WM OOOCHOBBIBAET MaTepuabl
KOHKypcaHTa. B xoze 3amonHeHusi yka3aHHBIX ()OpPM KOHKYpPCAHT OMHCHIBAET OCHOBHBIE
XapaKTepUCTHKU CBOEH OM3HEC-MOJAENH, KOTOpble ObUTM WM MpopaboTaHbl MpU
MOATOTOBKE K copeBHOBaHUsIM. KoHKypcaHThl MoOryT BbIOpaTh JI0Oy0 cdepy
IKOHOMUYECKOU JesTeNnbHOCTH. [1o ncreuennn BpemMeHn MOAyis 1 3amoiHeHHbIe (HOPMBI
COXPaHSIOTCS U HAMPaBJISIOTCS SKCIEPTAM.

Jluct «IloTpedutenu u KIr0UeBbIC LICHHOCTI.

KonkypcantaM HEOOX0JAMMO KpaTKo OMHcaTh CYThb CBOed Ou3Hec-ujaeu W
CETMEHTUPOBATh BCE BO3MOXKHBIC II€JIEBBIC TPYyMIbl sl Hee. KoppekTHO ompenenuTsb
CErMEHT KaXXJO0M 1esIeBOM Ipynnbl. KOPpEeKTHO onucaTh LEJIEBbIE IPYNIIBI HE MEHEE YEM
1o 5-x kpurepusM cermentaunu Ounmnnna Kotnepa.

ITocTtapaTbcsi MakCHMalbHO IOAPOOHO M IIOJHO OOOCHOBAaTh BHIOOD IIEIEBBIX
IPYII, OCHOBBIBASChH HA PEIIEBAHTHBIX UCCIEOBAHUIX PhIHKA U TOTPEOUTEINIECH.

KoHKypcaHT T0KeH MOHUMATh Pa3Indus MEXIY MOTPEOUTEIIMU 1 MOKYATeIIIMA
U pa3feiiaTh UX, JU00 00OCHOBBIBATH MHOE. Takke HEOOXOIUMO OMHCATh PEICBAHTHBIC
BBIOpaHHOM OW3HEC-UJee U 11eJIeBOM ayAUTOPUM IIEHHOCTHbBIC MpeasioxkeHus. [{leHHocTHOe
MPEUIOKEHUE CO3J]aeT MPEUMYILEeCTBa ISl KOHKPETHOTO MOTPEOUTEIILCKOIO CETMEHTa 3a
CYET OMPEJICIEHHOTO0 COUYETAaHUS AIIEMEHTOB, OTBEUAIOIIET0 TPEOOBAHUSIM 3TOI0 CErMEHTA.
[IpeumymiectBa MOTYT OBITh KOJIMYECTBEHHBIMM (Takue Kak II€Ha, CKOpPOCTh
00CITyKUBaHUS, TPOU3BOJIUTEIBHOCTh, YMEHBIIIEHHE PACXO0/J0B) WM KauyeCTBEHHBIMU
(HampuMmep, AU3aifH, HOBU3HA, OpEH/I, Y100CTBO MPUMEHEHUS, JOCTYITHOCTD ).

JIuct «Kanais! cObITay.

DTOT pa3jell ONMHMCHIBACT, KAK KOMIIAHUU B3aUMOJCHCTBYIOT C MOTPEOUTEIbCKUMH
CETMEHTaMH U JIOHOCST JO0 HHX CBOM IIEHHOCTHBIC Npemioxkenus. KoHKypcaHTam
HEOOXOJMMO KOPPEKTHO OMpPEACIUTh W OMHCATh YPOBHHU KaHAJOB COBITA JJISI KaXJIOTO



THUIIA MPOJYKTa/yCIyTrd KOMIIAHUU U MOAPOOHO ONMMCATH 3Talbl B3aUMOACHCTBUSL C HUMH,
pPacKpbIBasi MAPKETUHIOBYIO COCTABJISIOLLYIO IIPOEKTA.

JIuct «B3auMOOTHOIIEHHS C KIIUEHTOM.

Pa3gen onuchiBaeT TUINBI OTHOLIEHHM, KOTOPBHIE YCTAHABIMBAIOTCS Y KOMITAHUH C
OTJICJIbHBIMHU MOTPEOUTETHCKUMH CErMEHTaMU. THITbI OTHOIICHUM HANPSIMYIO CBSI3aHBI C
KJIFOUEBBIMHU [IEHHOCTSIMU T1eseBbIX Tpynn u Y TI1 6usneca.

KoHKypcaHT I0JI’KEH Y€TKO ONPEAEInTh, KAKOW THI B3aUMOOTHOIIIEHUM OHA XO4YET
YCTAaHOBUTh C KaXIbIM M3 TOTPEOUTEIHCKUX CETMEHTOB (IEPCOHANIbHAS TMOJJCpPKKa,
ocobasi  TepcoHadbHAs  TOIJEPKKA,  CaMOOOCTYXMBAaHUE, aBTOMATH3WPOBAHHOE
oOcCy’KMBaHHE, COOOILECTBA, COBMECTHOE CO3JIaHHWE) U PACKPBITh UX COJEpNKAHUE Ha
MpUMepe CBOEro MpoekTa. MOXKHO BBIJEIUTh HECKOJIBKO THUIIOB B3aMMOOTHOIICHUN C
KJIIMEHTaMHU, CYHIECTBYIOIIMX B  paMKaxX OTHOIICHUHW KOMIIAHMM C  KaXIbIM
MOTPEOUTETHCKUM CErMEHTOM.

Kpome Toro, HeoOXoauMMO OmMucaTh PECypChl, KOTOpbIe MOTPEOYIOTCS KOMITAHUHU
JUTst o0ecriedeHus! BBIOpaHHBIX TUIIOB B3aUMOOTHOIICHUIA.

JInct «I1IoTOKHM TOXOT0BY.

KonkypcanTaM He0OX0IMMO OTIPEICIIUTh MOJISIbh MOHETH3AIMHU (ITPO1aka aKTUBOB,
yiaTa 3a UCIoJIb30BaHue, MOANUCKA, apeHaa, JIUICH3M, (hpaHIln3a, peKjiaMa U T [I...) s
KaXJI0ro ToBapa/ycinyru. ONpeaeanuTh CTPATeruio eHOOOpa30BaHMs, ONTUMAIbHYIO IS
BBEIOpAaHHOW OM3HEC WJIEW W KITFOYEBBIX IIEHHOCTEH MOTPEOUTENEH ¢ OJHOW CTOPOHBI, H
COOTBETCTBYIOIIYIO PBIHOYHON CUTyallUH, C APYroil. YCTaHOBUTH LIEHBI NI KaXJOTO
TOBapa/yCIyTH B COOTBETCTBUHU C BRIOPAHHOM CTpaTeTUel IeHO0Opa30BaHusI.

[IpoBecT KOHKYPEHTHBIM aHalli3 pbIHKA, OMKCAB MPUOPUTETHBIC NJi1 OU3HEca U
MOKYyIaTeNIed XapaKTEPUCTUKU HE MEHee 4yeM 3-X KOHKYypeHTOB. KoppekTHO omnpenenuTb
MPSIMBIX M KOCBEHHBIX KOHKYPEHTOB.

Monyas 2. IIpopadorka pa3aeiioB «KiroueBbie pecypceb», «KiiroueBble BUABI
AeATeJbHOCTHY, «Ki1roueBbie mapTHepbl» «CTPYKTYpa H3AepKeK» OU3Hec-MOAe/H.

Jluct «KitroueBbie pecypeb».

KmroueBbie  pecypchl  MOTYyT  OBITH ~ MaTepuajbHBIMH,  (UHAHCOBBIMH,
WHQOPMAITMOHHBIMU WKW TPYyAOBBIMH  (miepcoHan). Kommanus  Moxxer  OBITh
COOCTBEHHHKOM 3THX PECYypcOB, OpaTh MX B HAE€M WM K€ MOJydaTh OT KIIIOUYEBBIX
MMapTHEPOB.

Konkypcantam He0OX0auMO TOAPOOHO M TIOJTHO OMPEICITUTh BCE HEOOXOIMMBIC
peCypchl ISl pealiu3allii CBOETO MPOEKTa, yKa3aB TpeOyeMoe KOIUYECTBO.

[Ipu onrcannm HEOOXOIUMBIX TPYIOBBIX PECYPCOB CIEAYET YTOUYHUTH TPEOOBaHMUS,
MPEAbSIBIAEMbIE K COUCKATEIsIM Ha HEOOXOJIUMBbIE MPOEKTY MOKHOCTH W OMNPEETUTh
peaTuCTUYHbIE YCJIOBHUS OIUIaThl TPyJa Ha 3a/JlaHHBIX BaKaHCUAX, C y4eToM rpaduka
paboTHI U YCIOBUH Tpya.

Jluct «KroueBbie BUIBI ACSITEIBHOCTI.

Pa3nen onuceiBaeT AeHCTBHUSA KOMITAHUH, KOTOPBIE HEOOXOAMMBI JIJIS peall3alliu ¢
ousHec-monenu. Kaxnas Ou3HEc-MOACNHb BKIIOYACT OMPEACIICHHOE YHCIO KIIOUEBBIX
BHJIOB JICSATCIBHOCTH. OTO caMble Ba)XKHBIC JCHCTBHUS KOMITAHWH, 0€3 KOTOPBIX €€
ycrnemHas pabota HeBOo3MOXHa. KitoueBble BHUABI JEATEIBHOCTH, KaK W KIIOYEBbBIC
pecypcehl, — 00s13aTeNbHBIM KOMIIOHEHT Mpoliecca CO3[aHUsl U Pealu3aiii [EHHOCTHBIX



NPEUIOKCHHUM, BBIXOJA HA PBIHOK, MOJACPYKAHUS B3aMMOOTHOIICHHH C KIMEHTAMH W
MOJTyYCHUS JOXOJIOB.

KonkypcantaM HEOOXOAMMO OMNpPEIEINTh ONTUMAJIbHYIO OpraHW3aI[MOHHO-
npaBoByl0 QopMy sl CBOEro Ou3Hec-mpoekTa. MakcuManabHO MOAPOOHO OMUCATh
MOCTIEIOBATEIPHOCTh JCHCTBUI W CPOKHM TIO OpraHU3alliy 3ammycka OW3HEC-TPOEeKTa.
Onpenenmuth W ONHCAaTh COCTaB KIFOUEBBIX  YNPABISIONINX, OIEPAIMOHHBIX |
MOAJICP)KUBAIOIINX ~ OW3HEC-TIPOIIECCOB IS YCHEIHOTO M OecrepeOoiHOro
GyHKIIMOHUPOBAHUS TTPOEKTA.

Heo0Oxomumo Takxke, IpeycMOTPETh BO3MOXKHBIC PUCKH MTPOEKTa, Pa3eiIuB UX Ha
CHUCTEeMaTHYCeCKUEe W HecucTemarmdyeckue. Omucarh Mepbl KOHTPOJS CHUCTEMATHUSCKHUX
PUCKOB W JCHCTBHS, B Cllydyae HACTYIUICHHS HETaTHMBHOTO CIIEHApHs JUIS BCEX THIIOB
PHUCKOB.

JIuct «KnroueBble mapTHEPHD.

Pa3nen omnuceiBaeT ceThb IMOCTaBUIMKOB M MapTHEPOB, Ojarojgaps KOTOPBIM
(GyHKIMOHUpPYET OM3Hec-Moenb. KoMIaHuu cTposT NapTHEPCKUE OTHOIIECHHUS C pa3HbIMU
LEeNsIMM, WM OHM CTAHOBSTCS OCHOBOM MHOTMX OusHec-moneineil. DupMbl co30ar0T
NapTHEPCKUE COO3bl, YTOOBI ONTUMU3ZUPOBATH CBOM OU3HEC-MOJEIHN, CHU3UTh PUCKU WU
HOJIYYUTh PECYPCHI.

Konkypcantam HeoOX0IMMO ydecThb BCEX MAapTHEPOB OWU3HEC-MOJENH, C yUYETOM
paHee MPEJCTABICHHBIX JAHHBIX, NEPEYUCIIUTh, KAKHE PECypchl IMOJydaeT OU3HEC OT
Ka)JI0Tr0 NMapTHEpa U KaKoi OM3Hec-Ipolecc OHU 00eCeunBaloT.

JIuct «CTpyKTypa U3HEpKEK».

CTpykTypa u3Iep>KeK — 3TO PaCXOJIbl, CBSI3aHHBIE ¢ (DYHKITMOHHMPOBAHUEM OW3HEC-
momenu. Co3maHWe W BOIUIONMICHHWE IICHHOCTHBIX TPEIJIOKCHHH, TOJACp)KaHNUe
B3aMMOOTHOIICHUH C KIMCHTaMH, MOJYYCHUE MPUOBLIN — BCE ATH MPOIECCHI CBSI3aHBI C
KaKUMU-THO0 WM3JIep)KKaMu. Pacxonbl JOCTATOYHO JIETKO MOACYUTATh, €CIH BbI TOYHO
OTPENENIUIN KJIIOUEBBIE PECypChl, KIIIOYEBBIC BHUABI JCATEIBHOCTU U  KJIIOUEBBIX
MapTHEPOB.

Konkypcantam HEOOXOIMMO OTIPEICTTUTh ONITUMAJILHYIO CUCTEMY
HAJIOTOOOJIOKEHHSI, PACCUNUTATh €KEMECSYHbIM (OHJ OIUIaThl TPYJa, YKa3aB CHUCTEMY
OIUIaTHl TPYJa, YCTAHOBICHHYIO JJIsg Kaxkaoro corpyanuka. C yderom rpaduka paboThl
OMPEICIIUTh KOJIUYSCTBO TPYA0UACOB B HEJICIIO JUIS KaXKJI0T0 COTPYIHUKA, YOS TUBIITUCH B
TOM, YTO HE HApYIIaeTCs TPYAOBOE 3aKOHOJATEIHCTBO M OM3HEC-TIPOIIECCHI KOMIAHUHU.
PaccuuTtats B3HOCH B (OHABI W WUTOTOBBIN (HOHJ OIUIATHI TpyAa. B ciaydae Hamuyus B
KOMITAHUH CIIETTbHOM CHCTEMBI OIUIaThl TPYAa/KOMHUCCHU CO CHEIOK, HE0OXOAMMO
IMPUBECTH IIPUMEpP pacuera, HMCXOJsd U3 OIpeeIeHHOr0o oObeMa BBIITOJIHESHHON
COTPYAHHUKOM PabOTBHI.

B mensx TouyHOTO OmpeneneHus CTPYKTYPhl U3IepKEK HEOOX0IMMO COCTaBUTh TUTaH
MIPOJIAXK JIJTST KKIOTO TOBapa/yCayry WK TPYIITBEI TOBApOB, €CIM IpuMeHnMo. Paccanrtarth
JIOXOJIbI OT pealu3allii B COOTBETCTBUM C YCTAHOBJIEHHBIMU II€HAMH, PaCCUUTATh
MIEpEMEHHBIC 3aTpaThl Ha pealu3yeMbI€ TOBAPHI/YCIyTH, MOCTOSHHBIC, a TaKXXe Y4eCTb
€MHOPA30BHIE PACXO/IBI.

Paccuurarh onepanroHHY0 NpHOBLIL, M YUCTYIO MPUOBLIL TIOCJIC BhIUETAa HAJIOTOB
W BBIIUIAT II0 JIOJTOBBIM 00S3aTE€IbCTBAM, €CJIM TaKOBBIC IMPETyCMOTPEHBI ITPOCKTOM.
[TogBecTr WTOTOBBIM OFOKET WHBECTUIIMH JUIi TpPOEKTa W OO0OCHOBAaThH BHIOOD
PCATUCTUYHBIX HCTOYHUKOB (DUHAHCHPOBAHMS.



Mogayas 3. [Ipe3enTanus Ou3Hec-MoAe/IM.

KonkypcantaM HEOOXOJIMMO MpEACTaBUTh JKCIIEpTaM CBOIO OW3HEC-MOJENb C
TOYKH 3PEHUSI B3aUMOCBSI3H €€ 0JI0KOB.

Camo mpejicTaBieHHE JIOJDKHO 3aHUMaTh He Oojnee 5 munHyT. [Ipe3eHranus Moxer
COIPOBOX/ATbCA TpaUUeCKUMH MaTepuaiamMH, pa3padOTaHHBIMM KOHKYypCaHTaMH Ha
IUIONIAJIKE B (opMmaTe 3aloJHEHHON OusHec-monenu (Juct «busHec-monens») win B
UHOM (hopMaTe, Ha YCMOTPEHUE KOHKYPCaHTa.

CoOmioieHe BPEMEHHOTO perjaMeHTa SIBISeTCS CYLIECTBEHHBIM, TaK Kak
npe3eHTanus OyJIeT OCTaHOBJIEHA, €CJIM YYACTHUK BBIAJET 32 MPEJIOKEHHBIE BPEMEHHbBIE
pamku. HeoO0xoaumo Ttaxke coOroaaTh 1€I0BOM CTUIIb TPE3EHTALUN.

DKcrnepThl MOTYT 33JaBaTh BOIPOCHL. 3pUTENU (IIOCETUTENIN) YEMIHOHATa MOTYT
HaO0JII0AaTh 33 IPOUCXOIAIIMM Ha COPEBHOBATENILHON TIOLIAIKE.

Oco0Oble ykazanus:

He nmomyckaercss mpucyTCTBHE HAa KOHKYPCHOM ILUIOIIAJKE HACTABHUKOB WJIM HMHBIX
JIUL, COMPOBOXKAAOIINX KOHKYPCAHTOB (32 UCKIIFOUEHUEM CIIy4aeB, KOTJja KOHKYPCAHTY B
CWJIy COCTOSIHMSI 370pOBbS HE0OXOAMMa TMOMOIIbL B O(QOPMIICHUU WM NPEJICTABICHUU
pEe3yJbTAaTOB BBINOJHEHUS KOHKYpPCHOrO 3amaHusi). He momyckaercssi HCIOJIb30BaHUE
rpaduueckux Mpe3eHTaMii ¥ WHBIX MaTepHalOB, KOTOPbIe OBUIA TMOATOTOBJICHBI IO
Hayaja COpPEBHOBaHWN. B Xoje BBINOIHEHUS MOJYJEW KOHKYpCAaHTaM 3alpeliacTcs
MCIIOJIB30BaTh 3JIEKTPOHHYIO MOYTY W JAPYrHE CPEJCTBa CBSI3M U OOMEHa JaHHBIMHU, 3a
UCKITIOUCHUE CIydyaeB HEOOXOJUMOCTH OOOCHOBAaHMS  3asABICHHBIX MaTEPHAIIOB
(aKTHUECKMMU JaHHBIMU (HAaIpUMeEp, BBIIMCKA C PAcUETHOro cyera B OaHke). B 3Tom
cilydyae KOHKYpPCAHTY HE0OXOIUMO MPOU3BOAUTH JIEUCTBUSA B MPUCYTCTBUU IKCIEPTA, HE
MPEICTABIISIONIETO C KOHKYPCAHTOM OJHY 00pa30BaTEIbHYI0 OPraHU3aII0/PETUOH.

Pazpemaercs wucnons3oBaTh WHTEpHET 171 Toucka WHGOpPMAlUM B YaCcTH
WHQOPMAIIMOHHBIX ~ pecypcoB  Jis  OusHec-IlaHupoBanus. Ilpu  mpoBegeHuu
KOHKYpCAaHTaMU IpPE3eHTAalUuid  JONMYCKaeTCcsl Y4YacTHE HE3aBUCUMBIX  DKCIIEPTOB,
HACTaBHUKOB KOHKYPCAaHTOB, MpEACTaBUTENECH MNOTEHIMAIbHBIX paboTomareneit u
OpraHu3aluid, KOTOpPblE MOTYT TMPHUHATh KOHKYPCAHTOB ISl  TIPOXOXKACHUS
IIPOU3BOJACTBEHHOW MPAKTUKU WJIA CTAXKUPOBKH, a TAK)KE MHBIX 3putenei. [Ipu BBeneHun
OTPAaHUYEHUM B CBSI3M C YXYAIUIEHUEM CAHUTAPHO-3IMHIEMHUOJIOTUYECKON CHUTYyalluu
y4acTHE HE3aBHCHMBIX JKCIIEPTOB W MpEACTaBUTEICH MOTEHIIMAIbHBIX paboTomaresneit
JOJDKHO OBITH OPTraHW30BaHO B AUCTAHIITMOHHOM (hopmare.

Kateropus «Cnenuaaucr».

Moayas 1. IIpopaborka pa3aenoB «Ilorpedurenn», «KiioueBble MEHHOCTH,
«Kanaasbl cObITa», «B3anM0ooTHOIIEHUA ¢ KIUeHTaAaMW», «IloToku 10X010B» OU3HecC-
MO/IeJIHU.

KoHKypcaHThl 3amoOJHSIOT Ha KOMIBIOTEpPE (QOPMBI, MO3BOJISIONINE PACKPHITH
pasaensl Ou3HEec-Mojaenu (MPUIAraroTcs) AN COOCTBEHHOTO MpoekTa. POopMBI MOKHO
JOTONHAT, WHpOpMaIelt, Kotopas yriayOnseT wuWin OOOCHOBBIBAET MaTEpHAIIbI
KOHKypcaHTa. B xoJie 3amoiHeHusi yKa3aHHBIX ()OpM KOHKYPCAHT OMHUCHIBAET OCHOBHBIC
XapaKTEePUCTUKU CBOEH OW3HEC-MOJIETH, KOTOphI€ OBUIM WM MPOpPadOTaHBl TIPH
MOATOTOBKE K COpPEBHOBaHMSAM. KOHKypcaHTBI MOTYT BbBIOpaTh JIO0yI0 cdepy
PKOHOMHUYECKOU nesaTenbHOCTH. [lo ncrtedeHnn BpemeHu Moaysist 1 3amoiaHeHHbIe (HOPMBI



COXPaHAIOTCA N HAITPABJIAIOTCA SKCIICPTAM.

Jluct «IloTpeduTenu u KItoUYeBbIE LICHHOCTH.

Konkypcantam He0OXOAMMO KpaTKO OINHUCAaThb CYTh CBOEW OW3HEC-Hleu U
CErMEHTHUPOBAaTh BCE BO3MOJKHBIE II€JIEBBIE TPYMIIbI Uil Hee. KOppeKTHO omnpenenuThb
CErMEHT KaXXJO0M 1eJIeBOM rpynnbl. KOppeKTHO onucarh LEJIEBbIE IPYNIBI HE MEHEE YEM
1o 5-x kpurepusiMm cermentauun Ounmnna Kotnepa.

[TocTapatbcsi MakCMMaiabHO TOAPOOHO M TIOJHO OOOCHOBAaTH BHIOOP IIETEBBIX
TpYyIII, OCHOBBIBASICh HA PEJICBAHTHBIX MCCIIEAOBAHUSIX PHIHKA U TOTPeOUTEIEH.

KoHKypcaHT T0KeH MOHUMATH Pa3Indus MEXIY MOTPEOUTEIIMU 1 TIOKYTIATeIIIMA
U paslensiTh uX, MO0 0OOCHOBBIBATH MHOE. Takke HEOOXOIUMO OIUCATH PEICBAHTHBIC
BBIOpaHHOM OM3HEC-HJIee U LENEBOM ayIUTOPUN LIEHHOCTHBIE NpeaoxeHus. L{leHHocTHoe
MPEI0KEHUE CO3/1aeT MPEUMYIIECTBA ISl KOHKPETHOTO MOTPEOUTENHCKOTO CETMEHTa 3a
CUET ONPENEIEHHOT0 COUETaHUs 3JIEMEHTOB, OTBEYAOUIEr0 TPEOOBAHUSIM ITOTO CETMEHTA.
[IpeumymiectBa MOTYT OBITh KOJMYECTBEHHBIMM (Takue Kak II€Ha, CKOPOCThb
oOCy’>KUBaHUs, MPOU3BOJUTEILHOCTh, YMEHBIIEHHE PACXOJO0B) WM KaueCTBEHHBIMU
(Hanpumep, Au3aiiH, HOBU3HA, OpEH/I, YI00CTBO MPUMEHEHHUS, TOCTYITHOCTH).

JIuct «Kanaie! cObITay.

DTOT pa3jell OMHMCHIBACT, KaK KOMIIAHUU B3aUMOJCHCTBYIOT ¢ MOTPEOUTEIbCKUMHU
CerMEHTaMM W JIOHOCAT JO HHUX CBOM IICHHOCTHBIC mpeniokeHus. KoHKypcaHTam
HEOOXOJMMO KOPPEKTHO OMpPEACIUTh M OMHCATh YPOBHHU KaHAJOB COBITA JJISI Ka)JIOTO
THUTIA TIPOTyKTa/yCIyTd KOMITAHUU U TTOAPOOHO OMHCATh ATAIbl B3aUMOACHCTBUS C HAMH,
pacKpbIBasi MAPKETUHTOBYIO COCTABIISIONIYIO MTPOCKTA.

JInct «B3auMOOTHOIIEHUS C KIIMEHTOM.

Pazmen ommceiBaeT THIBI OTHOIICHUH, KOTOPHIE YCTAaHABIUBAIOTCS Y KOMITAHHH C
OTJICTBLHBIMH MTOTPEOUTEITLCKUMH CerMEHTaMU. THITBI OTHOIICHWH HANPSAMYIO CBSI3aHBI C
KITIOYEBBIMH [IEHHOCTSIMU TiesieBbIX Tpynn u Y TII 6usneca.

KoHKypcaHT JOMKEH YeTKO OIMpPEeInTh, KAKOH THUI B3aUMOOTHOIIIEHUI OHA XOYeT
YCTaHOBUTh C KaXIBIM M3 TOTPEOUTEIHCKUX CErMEHTOB (TIEpCOHANIbHAS TMOMICPIKKA,
ocobasi  mepcoHaJbHas ~ TOIJEPKKA,  CaMOOOCTYXMBaHUE,  aBTOMATHU3UPOBAHHOE
oOcCy’>KMBaHHE, COOOIECTBa, COBMECTHOE CO3/IaHWE) U PACKPBITh UX COJECpKAaHUE Ha
pUMEpPE CBOETO MpoekTa. MOXKHO BBIJCIUTh HECKOJBKO THIIOB B3aMMOOTHOIICHUN C
KIIMEHTaMH, CYIIECTBYIOIIMX B paMKaX OTHONICHWM KOMIIAHUA C  KaXIbIM
MOTPEOUTETHCKUM CETMEHTOM.

Kpowme Toro, HeoOX0IMMO OMHCATh PECYPCHI, KOTOPHIE MOTPEOYIOTCS KOMIIAHUH IS
oOecrieueHus: BRIOPAHHBIX THITIOB B3aHMOOTHOIIICHUH.

JInuct «IIoTOKHN TOXOI0BY.

KonkypcantaM He0OX0IMMO ONPEACIUTh MOJIETh MOHETHU3AIMHU (ITPO1aka aKTUBOB,
raTa 3a MCIoJIb30BaHue, MOANKUCKA, apeH 1a, TUIEH3HsI, (PpaHIln3a, peKiaMa U T 1...) s
KaXJ0ro ToBapa/yciyru. OnpeaenuTh CTpaTeruio eHO00pa3oBaHus, ONTUMAIbHYIO IS
BBIOpaHHOM OM3HEC MJIeW U KIIIOYEBBIX LIEHHOCTEH MOTpeOuTeNnel ¢ OJHOM CTOPOHBI, U
COOTBETCTBYIOLIYI0 PBIHOYHOW CUTyalMH, C JAPYrod. YCTAaHOBUTH LIEHBI I KaXKJO0r0
TOBapa/yciIyru B COOTBETCTBUU C BHIOPAHHOM CTpaTeruen 1IeHo00pa3oBaHusl.

[IpoBecTn KOHKYPEHTHBIA aHAIN3 PbIHKA, OMUCAB MPUOPUTETHBIC JIsi OM3HEca U
MOKyNaTeJed XapakTEPUCTUKU HE MEHEE 4eM 3-X KOHKYpeHTOB. KoppekTHO ompenenutsb
MPSIMBIX U KOCBEHHBIX KOHKYPEHTOB.



Moayas 2. IIpopadorka pasaenoB «KiaroueBbie pecypeb», «KioueBble BUABI
AeATeJbHOCTHY, «Ki1roueBbie mapTHepbl» «CTPYKTYpa H3AepiKeK» OU3Hec-MOJe/H.

JIuct «KitoueBble pecypeb».

KmroueBple  pecypcsl ~ MOryT  ObITh  MaTepuaibHbIMU,  (PUHAHCOBBIMH,
UHQOPMALIMOHHBIMU ~ WJIM  TpyAOBbIMH  (mepcoHan). Kommanust Moxer  ObITh
COOCTBEHHMKOM JTHX PECypcoB, OpaTh HX B HA€M WM K€ MOJy4YaTb OT KIIHOUYEBBIX
IIapTHEPOB.

Konkypcantam He0oOX0auMO MOAPOOHO W TOJHO OMPEICNIUTh BCe HEOOXOIUMBIC
peCypCHI IS peanu3aliy CBOET0 MIPOEKTa, yKa3aB TpeOyeMoe KOJIUIECTBO.

[Tpu onucanny HEOOXOAUMBIX TPYIOBBIX PECYPCOB CIEAYET YTOUHUTH TPeOOBaHMUS,
NpEeabABISIEMbIE K COMCKATENsIM Ha HEOOXOJMMbIE MPOEKTY JIOJKHOCTU U OINpPEACNIUTH
pEeaNMCTUYHbBIE YCIOBUS OIUIaThl TpyJa Ha 3aJaHHBIX BAaKaHCHUSX, C ydeToM rpaduka
paboThI U YCIOBHI TpyAa.

JIuct «KiroueBbie BUIBI JESITETEHOCTIY.

Pasnen onuckiBaeT ASHCTBYSI KOMITAHUN, KOTOPBIE HEOOXOIUMBI ISl pEaTH3allie €€
ousnec-monenu. Kaxngas Ou3Hec-MOJAENb BKJIIOYACT OINPEIACICHHOE YHUCIIO KITFOYEBBIX
BUJIOB JCSATEIBHOCTU. OJTO CaMble Ba)KHBIC JCHCTBUS KOMITAHMH, 0€3 KOTOpBHIX €€
ycnenrHas pabota HeBo3MoOxkHa. KitoueBbie BUIBI JCSTENBHOCTH, KAaK U KIIOYEBBIC
pecypchl, — 00s13aTeIbHBIN KOMIIOHEHT TPOIECCa CO3JaHUs W pPealu3alii IIEHHOCTHBIX
MPEIIOKECHHM, BBIXOJA HA PBIHOK, MOJACPKAHUS B3aMMOOTHONICHHWH C KIHNCHTAMHU H
MOJTYYCHUS JTOXOJIOB.

KonkypcantaMm HE0OXOIMMO OMpENEINTh ONTUMAIbHYI0 OpraHWU3aIHOHHO-
npaBoBYlO (QopMy sl cBoero Owu3zHec-poekTa. MaKCUMalbHO MOJAPOOHO OmMucaTh
MOCTIEIOBATEIHHOCTh JEHCTBUI W CPOKHM TO OpraHU3allid 3amycka OW3HEC-TPOEeKTa.
OnpenenuTs W OMUCAaTh COCTAaB  KITIOYEBBIX  YIPABISIONMIUX, OMEPAMOHHBIX U
MOJJICPKUBAIOIUX ~ OW3HEC-TIPOIECCOB I YCHEIHOTO W Oecrepe0oiHOro
(GYHKIIMOHUPOBAHUS MTPOCKTA.

HeoOxomumo Takxke, IpeaycMOTPETh BO3MOXKHBIE PUCKH MTPOEKTa, pa3JeiuB UX Ha
CUCTEMaTHYeCKue U Hecucremarudeckue. OmucaTh Mepbl KOHTPOJS CHCTEMaTHYECKHX
PUCKOB U JECHCTBUA, B CIlydyae HACTYIUICHUS HETaTUBHOTO CIICHApHsl JJIS BCEX THIIOB
PHUCKOB.

JIuct «KntoueBpie mapTHEPHD).

Paznen omuchiBaeT ceTh MOCTAaBIIMKOB M MapTHEPOB, Ojaromapsi KOTOPBHIM
byHKIIMOHUPYET Ou3Hec-Moienb. KoMmanuu cTposIT IapTHEPCKUE OTHOIICHUS ¢ pa3HbIMU
HEIsIMH, W OHU CTaHOBSTCS OCHOBOM MHOTHX OuszHec-mozeneil. dupmbl co3maroT
MapTHEPCKHUE COIO3bI, YTOOBI ONTUMU3UPOBATH CBOM OM3HEC-MOJIEIU, CHU3UTh PUCKHU WU
MOJTYYUTh PECYPCHL.

KonkypcantaM HE0OXOIUMO Y4eCTh BCEX IMAapTHEPOB OM3HEC-MOJIEIU, C YYETOM
paHee NpPEACTaBICHHBIX JAHHBIX, MEPEUUCIUTh, KaKue PEeCypchl IMOJydaeT OW3HEC OT
Ka)XJIOT0 MapTHEpa U KaKoi OHU3HEeC-MPOoIecC OHU 00eCTICUMBAIOT.

Jluct «CTpyKTypa U3AEPIKEK».

CtpykTypa uU3Iep>KeK — 3TO PacXO/ibl, CBSI3aHHbIE ¢ (DYHKIIMOHHUPOBAHUEM OM3HEC-
mozenu. Co3gaHMe U BOIUIOLICHHE IEHHOCTHBIX MPEIJIOKEHUM, MOJJepKaHUE
B3aMMOOTHOIICHUH C KIMCHTaMH, MOJIyYeHUE MPUOBLIN — BCE TU MPOIECCHI CBSI3aHBI C



KaKUMU-THO0 W3JIep)KKaMu. Pacxolbl JOCTATOYHO JIETKO IMOACYUTATh, €CIM Bbl TOYHO
ONPENCNUIA KJIIOUYEBBIC PECYPChI, KIIOYEBBIE BHJBI JEATCILHOCTH U  KIFOYEBBIX
MapTHEPOB.

Konkypcantam HEOOXOIMMO OTIPENICTTUTh ONITUMAJILHYIO CUCTEMY
HAJIOTOOOJIOKEHUSI, PACCUMTATh €KEMECSYHbIM (OHJ OIUIaThl TPyJa, YKa3aB CHUCTEMY
OIUIaThl TPYJa, YCTAHOBICHHYIO JJIA Kaxaoro coTpyaHuka. C ydetom rpaduka paboThl
OMPEICIIUTh KOJIUYSCTBO TPYA0UACOB B HEJICIIO JUIS KaXKJI0T0 COTPYIHHKA, YOS TUBIITUCH B
TOM, YTO HE HapyIIaeTCs TPYAOBOE 3aKOHOJATEIIBCTBO W OHM3HEC-TPOIECCHl KOMIIAHUH.
PaccunraTth B3HOCHI B (hOHABI M WUTOTOBBIM (OHA OIUIATHI Tpyda. B ciyuae Haimuus B
KOMITAHUH CIIETTbHOM CHUCTEMBI OIUIaThl TPYAa/KOMHUCCHU CO CHEIOK, HE0OXOAMMO
MPUBECTH TPUMEP pacuera, HUCXOIsd W3 OMNPENeJICHHOr0 00beMa BBIOTHECHHOU
COTPYJAHHKOM PabOTBHI.

B mensx TouHOTO onpeneneHus CTPYKTYPhl H3IEpKEK HE0OOX0IMMO COCTaBUTh TUTaH
MIPOJIAXK JIJIST KKIOTO TOBapa/yCayTy WM TPYIITBI TOBApOB, €CIM MpuMeHNMoO. Paccunrtarh
JOXOABl OT pealn3allid B COOTBETCTBUM C YCTAHOBJICHHBIMH IICHAMH, PACCUUTATh
MIEpEMEHHBIC 3aTpaThl Ha peaiu3yeMbIe TOBAPHI/YCIyTH, MOCTOSHHBIC, a TaK)Xe Y4ecCTb
€MHOPA30BHIE PACXO/IBI.

Paccunrath onepanroHHy0 NpUObLIL, U YUCTYIO MPUOBLIL TOCJIE BhIUETAa HAJIOTOB
W BBIIUIAT TI0 JIOJTOBBIM 00s3aTE€IbCTBAM, €CJIM TaKOBBIC IMPETyCMOTPEHBI ITPOCKTOM.
[TogBecTr WTOTOBBIM OFOKET WHBECTUIIMH JUI TpPOEKTa W OO0OCHOBAaTH BBIOOD
PEATUCTUYHBIX HICTOUHUKOB (PUHAHCUPOBAHMS.

Monayas 3. IIpe3enTanus OM3Hec-Mo/1€eIH.

KoHkypcanTaM HEOOXOIMMO MPEACTAaBUTh 3KCIEPTaM CBOK OW3HEC-MOJAEIb C
TOYKH 3PEHUS B3aUMOCBSI3U €€ OJIOKOB.

CamMo mpejcTaBieHHE IOJDKHO 3aHMMaTh He Oojee 5 mMuHyT. [Ipe3eHTanuss Moxer
COMPOBOXKJIATbCS TpaUUecCKUMU MaTepuajaMu, pa3pabOTaHHBIMM KOHKYpCaHTaMU Ha
wiomaake B ¢opmare 3amnoidHeHHoW OusHec-mMoaenu (Juct «busHec-Moaenb») win B
WHOM (popMaTe, Ha yCMOTPEHUE KOHKYPCaHTa.

CobuntoieHrie  BPEMEHHOTO perjlaMeHTa SBJSIETCS CYLIECTBEHHBIM, TaK Kak
mpe3eHTalrsa Oy/IeT OCTaHOBJIEHA, €CIIM YUYAaCTHUK BBIWJET 3a MPEJIOKEHHbIE BPEMEHHbBIC
pamku. Heob6xoammo Taxke coOroaaTh 1eI0BOM CTUITh TTPE3EHTAIIUH.

DKCrepThl MOTYT 33JaBaTh BOIPOCHL. 3pUTENU (IIOCETUTENIN) YEMIHOHATa MOTYT
HaO0JII0AATh 33 IPOUCXOIAIIMM Ha COPEBHOBATEIBHOM TIIOIIAIKE.

Oco0Oble ykazanus:

He JAOITyCKAcCTCs MPUCYTCTBUC HaA KOHKprHOﬁ mIomaake HACTAaBHUKOB HUJIN MHBIX
JIUII, CONIPOBOXAAIOITUX KOHKYPCAHTOB (32 UCKITFOUCHHUEM CITydaeB, KOTJa KOHKYPCAHTY B
CHJIy COCTOSIHHSI 370pOBbS HEOOXOAMMa TOMOIIhL B O(QOPMIICHUU WM TPEICTABICHUN
pPE3yNbTaTOB BBIMOJTHEHUS KOHKYPCHOTO 3amaHus). He mormyckaercss HCIOIb30BaHHE
rpadUYecKuX TMPE3CHTAIM M HMHBIX MaTepHalioB, KOTOPHIE OBUIM IMOATOTOBJICHBI 0
Havajla COPEBHOBaHWU. B Xoje BBIMONHEHUS MOJYJeH KOHKYpCaHTaM 3aIlpernaeTcs
UCTIONIb30BaTh AJIEKTPOHHYIO TIOUYTY W JPYTHE CPENCTBA CBSI3W W OOMEHA JaHHBIMH, 3a
HCKIIIOYCHUC CJIy4acB HGO6XOI[I/IMOCTI/I 000CHOBaHHUS 3asABJICHHBIX MaTCpUuaJIOB
bakTHUeCKMMU JaHHBIMU (HAIpUMeEp, BBIITUCKA C PAcUeTHOro cuera B OaHke). B atom
cllydae KOHKYpPCaHTy HEOOXOJMMO TPOU3BOJIUTH JCUCTBUS B MPUCYTCTBUU JKCIEpPTa, HE
MPEICTaBISIIOIIETO C KOHKYPCAHTOM OJHY 00pa30BaTENIbHYIO OpraHU3alI0/PETHOH.

Paspemraercs wucmonp3oBaTh HMHTepHeT ans mnoucka HWHPOPMAMU B YacTH



WHOOPMAITMOHHBIX ~ pecypcoB  is  OusHec-laHupoBaHus. [Ipu  mpoBeneHUn
KOHKYpPCaHTaMH  TIPE3CHTAIlMi  JIONMYCKAeTCs ydacThe HE3aBHUCHUMBIX  JKCIIEPTOB,
HACTaBHUKOB KOHKYPCAHTOB, IIPCACTABUTEIICH NOTCHIMAIBHBIX paboTomareicii u
OpraHu3aluii, KOTOPbIE MOTYT TMPHHATH KOHKYPCAHTOB  JIJII  TPOXOXKICHUS
MIPOU3BOJICTBEHHOM MPAKTUKH WU CTAXKUPOBKH, a TaKKe MHBIX 3puteicii. [Ipu BBeneHnn
OTPAaHUYCHHH B CBSI3M C YXYAIICHUEM CAaHUTAPHO-3IHICMHOJIOTHICCKON CHUTYyaIluu
y4acTHE HE3aBHUCHUMBIX DKCIIEPTOB M IMPEJACTaBUTEIICH IMOTEHIHAIBHBIX pabOTOaaTENICH
JIOJDKHO OBITh OPTaHW30BaHO B IUCTAHIITMOHHOM (hopmaTe.

2.4. 30% u3MeHeHMe KOHKYPCHOIO 3a/IaHUSI.

3meHeHuss B KOHKYPCHOE 3aJjaHUE MOTYT OBITh BHECEHBI TI0 PEIICHUIO
HanmonanbHOro nentpa « AOUIMMITUKCY) WM TJIABHOTO AKCIEPTa B YACTH M3MEHEHHS Ha
30% conepxanust MOIys 3.

2.5. Kpurepuu oueHKH BbINOJHEHUS 321aHUS.

Kareropus «I1IkoIbHUK»

HaumeHnoBanue MmoayJist 3amanue MakcumMaJjabH
bIid 0aJ171
Moayns 1. IlpopabGotka | Onucanue  1UEIEBOW  ayJUTOPHH,
paznenoB «IloTpedutenuy», | KIOUEBBIX  IIEHHOCTEH,  KaHaJOB
«KmnroueBblie IICHHOCTW», | COBITa, W  B3aUMOOTHOIICHUM C
«Kanaisl cObITay, | KiiueHTamMu. l[IpoBeneHue aHanu3a 42
«B3anuMooTHOIICHUS C | KOHKYPEHTOB, OMPEACICHHE MOJICIH
KJIMEHTaMU, «Ilotoku | MOHETH3ALIUU u CTpaTeruu
JIOXOJIOB» OM3HEC-MOJICNIA. | IIEHOOOPa30BaHUAI.
Monyns 2. ITpopaboTka OrnpenesieHue pecypcos, 48
paznenoB  «KiroueBbie HEOOXOIUMBIX IS pean3aIliu
pecypeby, «KiroueBbie Ou3Hec-ueH, ONMMCAHKUE MPOIECCOB
BUABI  JEATCIBHOCTHY, 3armycka U OM3HEC-TIPOIIECCOB
«KmroueBble mapTHEPHI» | OPraHU3alMM, OTIPEICTICHUE
«CTpyKTYypa U3ACPKEK» KJIFOYEBBIX TAPTHEPOB U CTPYKTYPHI
On3HEeC-MOJICIIH. U3JIEPIKEK MPOEKTA.
Monyns 3. Ilpesentanus | [lybmuunas 3ammura cBoei OM3HeC- 10
OM3HEC-MOIeIH. MOJIEJIH.
UTOro 100

Monayas 1. IIpopadoTka pasaenoB «IloTpedoutenan», «KiodyeBble IEHHOCTH,
«KanaJjpl cObITa», « B3auMooTHOIEHHS ¢ KJIMeHTaMW», «[loToku 10X010B»
OM3Hec-Mo/eJIn.

3ananue HaumeHnoBanue kputepusi O0bexTn | Cy0onbeKkTH

Makcuma| BHasi BHasl
JbHbI€ | OIIEHKA | OIleHKa
oamanl | (0amabl) | (0ajabl)*




Onucanue
1eJeBoii
ayJuTOPHUM,
KJII0YEeBbIX
HEeHHOCTEH,
KaHaJIOB
cObITA, "
B3aHMOOTHO
mIeHui c
KJMEeHTaMH.
IIpoBeaenue
aHaJM3a
KOHKYPEHTOB
9
omnpeesieHue
MoaeIu
MOHETH3aLNH
/|

cTpaTerumn
HeHo00pa3oBa
HUSI.

OnpeneneHo He MeHee  2-
X pa3IUYHBIX

1I€JIEBBIX

ay IMTOPUN MPOEKTA

KoppekTHO ornpeneeHsl He
MEHEE SXapaKTEPUCTHUK IS
Pa3IMYHBIX LEIEBBIX

ay IMTOPUH IPOEKTA 10
@.Kotnepy

KoppekTHo ornpeiesieHsl
NOTPEOUTEIHN U MOKyaTeNN

OnpeneneHbl peaeBaHTHBIE
COOTBETCTBYIOIIE U
Ou3HEeC-uIee U 1EeJIeBOM
ayJIMTOPUH IICHHOCTHBIC
PE/IOKEHUS

KoHKypcaHT ccputaercs Ha
WCCJICJTIOBAHMSI PhIHKA
OTpeOUTEICH/KEeHChI
OTPACIIN/CTAaTUCTUICCKUC
JAHHBIC WU UHYIO
peneBaHTHYI0 HH(OpMaIIHIO
B 1I€JI1X 0OOCHOBAHUS
BbIOOpa 1IEJEBBIX TPy

KoppektHo onpenenex
YPOBEHb KaXKJI0r0 KaHala
cObITa

Omnuncano He

MeHee 3-X TaIloB IS
Ka)KJI0ro

KaHaya cObITa

KayecTBO 1 EMKOCTBH
OIMCAHUSA DTAIIOB KAHAJIOB
cObITa

KoppektHo onpenenensl
THUIIBI

B3aMMOOTHOIICHUN C
KJIMEHTAMHU ISl Ka)J0ro
cermenra A

10.

Twurnbl B3aUMOOTHOIIICHUI
COOTBETCTBYIOT BHIOPAHHOM
Ou3Hec-uaee U KIFOYEBBIM
LIEHHOCTAM Kaxou [[A

11.

Onpenenensl Bce
HEOOXOIUMBIE PECYPCHI
U1 o0ecreyeHus
BbIOpaHHBIX TUIIOB
B3aMMOOTHOIIEHUH C




KIIMCHTaMU AJIs1 Ka)KI[Oﬁ

A

12.

Omnpenenena MoJeNb
MOHETHU3aLUU JIJIS
BBIOPAHHOTO TOBApa/yCIyTH

13.

Crparerus
1IEHO00pa30BaHHUS
COOTBETCTBYET BBIBOJIaM
KOHKYPEHTHOTO
aHaJM3a, OM3HEC Hjee U
KJITFOYEBBIM [IEHHOCTSIM
noTpeouTesnei

14.

[IpoBeneH KOHKYPEHTHBIN
aHaJln3 HE MEHEE 4YeM II0
3-M KOHKYpEHTaM

15.

KoppekTHo onpenenena
IIPUHALJICKHOCTD
KOHKYPEHTOB KIIPSMBIM H
KOCBEHHBIM

16.

KOHKYpeHTHBII aHaIu3
IIPOBEJIEH HE MEHEE YEM I10
4-M XapakTepUCTUKaM
PENEBAHTHBIM JJIS IPOEKTA,
TOBapa/yCIIyTy U LeJIeBOU
ayJUTOpUHU

NTOI'O: 42

Monayas 2. IIpopadorka pa3aeiioB «KiroueBbie pecypcebby, «KirloueBbie BUIBI
AesTeJIbHOCTHY, «Ki1roueBbie mapTHepb» «CTPYKTYypa u3aepxeKx» OU3Hec-

MOJIeJH.

3aganmne Ne | HaumenoBanue kputepusii Makcum | O0bekt | CyObekT
aJbHble | HUBHasl | WBHasl
0ajJbl | OLCHKA | OLIEHKA

(0aaaml) | (0amabl)*

Onpenenenue OmnpenesneHbl

pecypcos, 1. | MaTepualibHbIE PECYPCHI, 2 2

HEe00X0TUMbIX HEOOXOUMbIE JJIs1

st peaM3aiyy MPoeKTa

peaju3anuu OmnpeneneHbl

Ou3Hec-ujeu, 2.| yrbopMaLMOHHEIE 2 2

OnmucaHue pecypchl, HEOOXOAUMBIE /IS

MpoLeccoB peayii3aly MpoeKTa




3amycKa u
OHu3Hec-
MpoIeccoB
OpraHu3anuu,
onpenejeHue
KJII0YEeBbIX
MapTHEPOB U
CTPYKTYPbI
H3/1epiKeK
MpoeKTA.

OrnpeneneHsl Tpy10BbIE
pecypcbl, HEOOXOIUMBIE JIJIsi
pean3aluy MpoeKTa

Omnpenenensl  (GUHAHCOBBIE
pECypCHl,

HEOOXOOUMBIE TS
pean3aiyy MPoeKTa

Onpenenena
3aKOHOJATEJILHO

Oy CTUMast
OpraHU3aIMOHHO-TIPABOBAs

dbopma

Ommcana
MIOCJICIOBATEILHOCTh
JICUCTBUM U CPOKH
peanuzaluu 1o
OpraHu3aliy 3amycKa
On3HEC-HJIeH

ITocnemoBaTenbHOCTD
JIGUCTBUM  TIO
OpraHu3allvy 3amycKa
OM3HEC UIEU HE
HaApYIIAEeT JIOTUYECKUE U
MIPaBOBbIE HOPMBI

KoppekTHO orpe/ie/ieHbl
YIPAaBJISAIONINE
Om3HEeC- MPOIECChI

KoppekTHo ornpeneeHsl
oTepalnroHHbIE OU3HEC-
IPOLIECCHI

10.

KoppektHo onpeneneHsl
NOJIIEpKUBaroIMe Ou3HecC-
IPOLIECCHI

11.

OnpeneneHsl HE MeHee 3-X
MapTHEPOB ISl BHIOpAHHOU
Ou3HEeC-UIeu

12.

KoppekTHo ornpeiesieHsl
pecypcehl ijisi Ou3Heca  OT
KQXKJ0T0 U3 TApTHEPOB

13.

KoppekTtHo onpenenena
B3aMMOCBS3b OU3HEC-
MIPOLIECCOB C YKa3aHHBIMU
pecypcami, MoJiy4aeMbIMU
OT NapTHEPOB




14.

[lepeuuncnensl Bce mapTHEPHI
NapTHEPOB, B COOTBETCTBUU
C paHee

W3JI0’)KEHHBIMH JTAHHBIMU

15.

Onpenenena
3aKOHOAATEIHHO
JOIyCTUMas CUCTEMa
HAJIOr000JI0KEHUS, B
COOTBETCTBHH C BRIOPAHHOM
OpraHU3alHOHHO-ITPABOBOU
¢dbopmoii 1 HHBIMH
XapaKTePUCTUKAMU MTPOEKTa

16.

KoppektHo onpenenensl
MOCTOSIHHBIC PACXO/IbI

17.

KoppekTHo onpeneneHbl
MIEPEMEHHBIE PACXO/IbI

18.

KoppektHo ornpenenensl
€IMHOPA30BbIE PACXO/IbI

19.

KoppektHo paccunran
o0t 00beM CTapTOBBIX
WHBECTHUIIUU

20.

OnpeneneHbl
pEATUCTUYHBIC UCTOYHUKHU
dbuHaHCUpPOBAHUS IS

IIPOEKTa

NTOI'O: 48

Monayas 3. IIpe3enTanus OM3Hec-MOeJIH.

3aganue

Ne

HaumenoBanue
KpUTepus

Makcum
AJIbHBIE
0aJLIIBI

O0bexTH
BHas
OlleHKA
(0anJIBI)

Cy0obekTH
BHAasl
OIleHKA
(0anab)*

Iyoanunas
3alUTa cBoel
Ou3Hec-
MO€eJIN.

[Ipe3enTanus He
MPEBBICUIIA BBIJICIICHHBIN
JIVIMHT

2

[IpencraBnena OuzHec-
MOJIEJIb COOCTBEHHOTO
IIPOEKTA

Konkypcant
IPOKOMMEHTHUPOBAI
B3aMMOCBS3b DJIEMEHTOB
CBOEM OM3HeC- MOJIeNH

KoHKypcaHT npuBOANT
apryMEHTBI IIPU OTBETE
Ha BOIIPOCHI

KauectBo nmpoBeneHus
nyOJIMYHON NpEe3eHTALUN




NTOI'O: 10

Kareropus «Ctynenr»

HanmenoBanue MoayJist 3aganue MaxkcumanabH
bl 0aJL1

Mopayne 1. Tlpopabotka | Onucanue LEJICBOU ayJUTOPHH,
paznenoB «llorpeburenu», | KIIOYEBBIX LIEHHOCTEH, KaHAJIOB COBITA,
«KiroueBple  LEHHOCTW», | U B3aMMOOTHOILIEHHM C KIMEHTaMHU.
«Kanainbl cobiTan, | [IpoBeneHne aHanu3za KOHKYPEHTOB, 27
«BzauMooTHoOIIeHUS C | onpenesieHne MOJAENIN MOHETU3aUUU U
KIIUCHTaMW, «IToToku | cTpareruu 1eH000pa30BaHUS.
JIOXOZ0BY» OU3HEC-MOJIEIH.
Monyne 2. IlpopaboTka OnpeneneHue pecypcos, 64
pazznenoB  «KiroueBbie HEOOXOIUMBIX JJIsI peaiu3aluu
pecypeby, «KitoueBbie OU3HEC-UJIeH, ONKICaHue MPOIECCOB
BU/JIbI JCSATEIbHOCTIY, 3armycka 1 OM3HEC-TPOIIECCOB
«KiroueBble mapTHEPHD» OpraHu3allu, ONPEIEICHUE KIIOUEBbIX
«CTpyKTypa U3JIEpKEeK» MapTHEPOB U CTPYKTYPbI U3AECPIKEK
OM3HEC- MOJICTIH. MIPOEKTA.
Monyns 3. Ilpesenrauus | [lyOnuunas 3ammra cBoeii OnsHec- 9
OU3HEC-MOJIENH. MOJIENH.
UTOroO 100

Monyas 1. IIpopadotka pasaenoB «Ilorpedourtesnn», «KioueBbie HEHHOCT,
«KanaJbl cObITa», « B3auMooTHOIIEHNS ¢ KJINeHTaMW», «[loToku 10X010B»

OM3HeC-MOJeJIN.

3aganue HaumenoBanue kpurepusi Makcumal O0bexktu| Cy0ObeKkTn
e JIbHbIE BHasi BHAasl
) O0aJibl | OLICHKAa | OLICHKA
(0asIbl) | (0asLIBI)*
Onucanme 1. | Onpeneneno He MeHee 2-X
eJieBoil Pa3IMYHBIX LEIEBBIX 1 1
ayJAuTOPHUH, ayJIUTOPUIl MPOEKTA
KII04EBBIX KoppekTHo ompe/ieieHsl He 2 2
IeHHOCTEH, 2. | menee 5 XapaKTEPUCTUK
KaHaloB JUTSL Pa3TTUYHBIX 1EJIEBBIX
cObITa, H ayIUTOPUN MPOEKTA 1O
B3aHMOOTHOLI ®.Korepy
eHmii ¢
KIHeHTAMIL 3. KoppekTHo ompeneneHbl 1 1
Iposenenme MOTPEeOUTENN U NOKYNaTeln
AHAIA3A 4. | OnpeneneHsl peleBaHTHbIC ) )
KOHKYPEHTOB, COOTBETCTBYIOWE H
onpeneenue Ou3Hec-ujee U LeIeBOi
MoxeIH ayJIUTOPUH LICHHOCTHBIE
IPEII0KECHUS




MOHETH3ALNH
U CTpaTernu
HeHO00pa30BaH
usl.

KonkypcaHT ccputaercs Ha
UCCIICZIOBAHUS PHIHKA
MOTpeOUTENCH/KEeHCHI
OTPacCIIi/CTaTUCTHUECKUE
JaHHbBIE WA HHYIO
peeBaHTHYIO HH(pOpMAaIIHIO
B I[eJISIX 00OCHOBAHUS
BbIOOpa 1IEJEBBIX TPy

KoppekTtHo ompenesncH
YPOBEHb Ka)KJIOTO KaHajia
cObITa

Onwucano He MeHee 3-X
STAMOB I KaXI0T0
KaHaJia cObITa

KauecTBO 1 EMKOCTH
OIMMCAHMS DTAIIOB KAHAJIOB
cObITa

KoppekTHo ornpeneneHbl
THUIIbI B3AUMOOTHOIICHUIA
C KJIMEHTaMu JJIs1
Kaxjaoro cermenra LA

10.

Twurmel B3aMMOOTHOIIICHUH
COOTBETCTBYIOT BHIOPAHHOI
Ou3Hec-uaee M KIIFOYEBBIM
HIEHHOCTAM Kaxaou [{A

11.

Onpenenensl Bce
HEOOXOIUMBIE PECYPCHI
1 00ecrieueHust
BBIOPAHHBIX TUIIOB
B3aMMOOTHOLIEHUH C
KJIMEHTAMHU U1 KaKJ0U

A

12.

Onpenenena MoJieib
MOHETH3alUU 15
BBIOPAHHOTO TOBApa/yCIyTH

13.

Crparerus
1IeH000pa30BaHUS
COOTBETCTBYET BHIBOJAM
KOHKYPEHTHOT'O aHaJIn3a,
Ou3HEeC- HJIee M KIIFOYCBBIM
IICHHOCTSIM TTOTpeOuTEeNeH

14.

[IpoBeneH KOHKYpPEHTHBIN
aHaJIN3 HE MEHEE YEM 110
3-M KOHKYpEHTaM

15.

KoppekTHo onpenenena
MIPUHAJIEAKHOCTD
KOHKYPEHTOB KIIPSIMBIM U
KOCBEHHBIM




KoHKypeHTHBII aHanu3

16. | mpoBenen He MeHee UeM 1o 2 2
4-M XapaKkTepUCTUKAM,
PEJIEBAHTHBIM JIJISl TPOEKTA,
TOBapa/yCiIyTH U 1EIeBOU

ayJIMTOPUH

UTOIO: 27

Monayas 2. IIpopadorka pa3aeinioB «KiroueBbie pecypebpy, «KirloueBbie
BU/IbI 1eSITEJILHOCTIY, «Kil0ueBble napTHepb» «CTPYKTYpa U3JiepPKeK» OM3Hec-
MOJIeJH.

3aganue Ne | HammeHoBaHue Maxkcum | O0bekT | CyOBeKT
KpuTepus aJlbHble | WBHAsl | UBHAS
0a/iIbl | OLIEHKA | OLIEHKA
(0anawr) | (0amabI)*

Omnpenesienne Ornpenernenbl
pecypcos, MaTepuaIbHbIC PECYPCHI, 2 2
HEe00X0ANMBbIX HEOOXOINMBIE IS
NJIs1 peajin3anum peanu3aluy MpoeKTa
Ou3Hec-ueH, OnpeneneHbl
ONMUCAHUE 2. uHGOPMaIIMOHHBIE 2 2
MpoIeccoB pecypchl, HEOOXOAUMBIE
3alycKa u JUIS peaTu3allii IPOeKTa
Ou3Hec- Ornpenernensl Tpya0BbIE
MpoIeccoB 3. pecypchl, HEOOXOAMMBIE 2 2
OpraHu3anuu, JUIS peaTu3allii IPOeKTa
onpeeseHue OrnucaHbl peaTUCTUYHBIC
KJII0YEeBbIX 4. TpeOOBaHUS K 2 2
MAPTHEPOB H COMCKATEJISIM TI0 KaXKJ10M
CTPYKTYPbI BaKaHCUU
H3IepPIKeK 5. | Onpenenenst 2 2
MpoeKTa. PCATUCTUYHBIE YCIIOBHS

OIJIaThl  TPYJA IO

Ka)X70W BaKaHCUU

Onpenenexbl

(buHAHCOBBIE PECYPCHI, 2 2

6. HEOOXOINMBIE IS
peanu3alyy MpoeKTa
Onpenenena
7. 3aKOHOJIaTEJILHO ! !

JOITyCTUMAs

OpraHU3aIMOHHO-

npaBoBas hopma




Omnucana
IIOCJIEJOBATSIBHOCTD
NENUCTBUN U CPOKHU
peann3anuu mno
OpraHM3alky 3aITyCcKa
OusHec-uaeu

ITocnenoBaTeabHOCTH
JIEUCTBHUH 1O
OpraHu3aliy 3aIycKa
Ou3HEeC-UIEUu HE
HapYIIAET JIOTHYECKUE U
IPABOBBIE HOPMBI

10.

KoppekTtHo orpeneneHsl
ynpassitolue Ou3Hec-
IPOLECCHI

11.

KoppekTHo omnpenenenbl
oTiepaIMoHHbIe OU3HeC-
POLECCHI

12.

KoppekTHo ornpenenensl
HOJ|/IEP>KMBAIOLIE
OM3HEC- MPOLIECCHI

13.

OmnpeneneHpl HE MeEHeEe
3-X PUCKOB, PEIICBAHTHBIX
BbIOpaHHO OM3HEC-H]Iee

14.

KoppekTHo omnpenenena
NPUHAIJIEKHOCTb
yKa3aHHBIX PUCKOB UX
TUTIAM

15.

OnpeneneHbl Mephbl
KOHTPOJISL U151 KaXKJI0T0
pHUCKa

16.

[IpenycmoTpensl
NEUCTBUA, B  Cllydae
HACTYTUICHHUS
HEraTUBHOTO  CLEHApus
TUTSL KaXJI0TO u3
YKa3aHHBIX PUCKOB

17.

OmnpeneneHpl HE MeEHeEe
3-X mMapTHEPOB I
BbIOpaHHOI OM3HEC-UIen

18.

KoppekTHo onpeneneHsl
pecypcehl 1jist Ou3Heca ot
KaXX0T0 U3 ITAPTHEPOB

19.

KoppekTHo omnpenenena
B3aHMOCBSA3b OU3HEC-
IIPOLIECCOB € YKa3aHHBIMU
pecypcaMu, IoIy4aeMbIMHU
OT NapTHEPOB




20.

ITepeunciiensl Bce
IIapTHEPHI [IAPTHEPOB, B
COOTBETCTBHHU C PAHEE
U3JI0KCHHBIMU TAHHBIMU

21.

Onpenenena
3aKOHOJATEIbHO
JOIyCTUMAs CUCTEMa
HAJIOT000JIOKEHUS, B
COOTBETCTBHH C
BbIOpaHHOM
OpraHU3aIMOHHO-
paBoOBOM (opMoit u
UHBIMU
XapaKTepUCTUKAMU
POEKTa

22.

@®OT paccunrtan ajs Beex
COTPYJHUKOB, HCXOIS U3
paHee MpeACTaBIEHHbIX
JAHHBIX

23.

Onpenenena cucrema
OIJIaThl TpyAa JUIs
KaX0r0 COTPYIHUKA

24.

I'paduk paboter u
KOJIMYECTBO TPY0YACOB
COTPYJHUKOB HE
IPOTUBOPEUYHT paHee
3asIBIICHHBIM JTAHHBIM 1
TPYZOBOMY
3aKOHOJATEIbCTBY

25.

KoppekTHo paccuntansl
BEJIMYMHBI CTPaXOBBIX
B3HOCOB JIJIsl KXK]I0TO
COTpyAHUKA

26.

Pacuertsl npousseneHsl Ha
CpPOK HE MEHee 2 rojia

27.

PacdeTs! mpon3BeieHbI B
BU/JIE MOJIEJIH, C
UCTIOJIb30BaHUEM
¢dbopMyI1, YUCTOBBIE
3HAYEHUS YKa3aHbI
UCKJTIOYUTEITLHO TaM, TIC
IPUMEHUMBI

28.

Jloxonawl OT peanuzauuu
TOBApOB/yCITyT
COOTBETCTBYIOT
IJIAHOBBIM MPOAaKaM




29.

KoppekTHo paccuntansl
MOCTOSTHHBIE PACXO/IbI

30.

KoppekTHo paccuntansl
IEPEMEHHBIE PACXO]IbI

31.

KoppekTHo paccuntansl
€/IMHOPA30BbIE PACXO/IbI

32.

KoppekTHo paccunrtan
HAJIOT, B COOTBETCTBUH C
BBIOPAHHOM CUCTEMOI
HAJIOr000JI0KEHUS

33.

KoppekTHo paccunrtan
o01uit 00beM CTaPTOBBIX
WHBECTULINN

34.

OnpeneneHbl
PEATUCTUIHBIC UCTOYHUKHU
buHAHCHPOBAHUS IS
IPOEKTa

HUTOI'O: 64

Monayas 3. IIpe3enTanus OM3Hec-MoI€JIH.

3ananmne

Ne

HaumenoBanue kpurepus

Maxkcum
AJbHbIC
0AJLIBI

O0bexTH
BHasI

OlleHKAa

(0an1bI)

CyobexkTn
BHasi
OlICHKA
(0amb1)*

Iy0anunasn
3aIUTA CBOEH
OM3HeCc-MOIeJIN.

IIpe3zentanus He
IIPEBBICUIIA BBIIECIICHHBIN
JUMUT

[IpencraBnena OuzHec-
MOJIEJIb COOCTBEHHOTO
IPOEKTa

Konkypcant
ITPOKOMMEHTUPOBAII
B3aUMOCBSI3b DJIEMEHTOB
CBOEH OM3HEC- MOJIETH

KoHkypcaHT npuBoauT
apryMeHThI TIPU OTBETE
Ha BOIIPOCHI

KauecTBO nmpoBenenus
yOJMYHON Mpe3eHTaIuN

NTOI'O: 9




Kareropus «Cnenuanucm»

HaumenoBaHmue MOAYJIist

3aganue MakcuMaJabH
BIN 0aJL1

Monyne 1. TlpopaGotka
paznenoB «lloTpeduTenny,
«KiroueBrnie LICHHOCTH,
«Kanansr cOBITaY,
«B3anMooTHoIIeHUS C
KiaueHtaMmn», «Ilotoku

JIOXOJI0B» OM3HEC-MOJICIIH.

Onucanue  [ENEBOM  ayJAUTOPHH,
KITFOUEBBIX IIEHHOCTEH, KaHaJIOB COBITA, 27
U B3aUMOOTHONIICHUH C KIHUEHTaMHU.
[IpoBenenne aHanmu3a KOHKYPEHTOB,
OTIPEJICIICHUE MOJICTTH MOHETH3AIUHA |
CTpaTeruu 1eHoo0pa3oBaHuUs.

Mopyne 2. IlpopaboTka Ornpenenenue pecypcos,

pas3zeinos «KnroueBrie HEOOXOIUMBIX JJIsI pealiu3alluu 64
pecypchl», «KimroueBbie OU3HEC-UJIeH, ONKICaHUE MPOIECCOB

BUJIBI  JICATEIBHOCTHY, 3amycKa 1 OU3HEC-IIPOIIECCOB

«KnroueBbie mapTHEPBI» | OpraHU3ALNH, ONIPEICIICHUE KITFOYEBBIX
«CTpyKTypa H3IEPKEK» MapTHEPOB U CTPYKTYPHI U3/ICPKEK
OM3HEC-MOIeIH. MIPOEKTA.

Monyne 3. Tlpesentamus | [TyOnmunas 3amura cBoeii Ou3Hec- 9
On3HEC-MOJICIIH. MOJICJIN.

UTOIro 100

Monyas 1. IIpopadoTka pasaenoB «IloTpedoutenn», «KioyeBbie HEHHOCTH,
«KanaJsl cObITa», « B3auMooTHOmIEHNS ¢ KJIueHTaMmn», «I[loToku 10X010B»

OM3HeCc-MOIeJIN.

3ananmne HaumenoBanue kpurepus O0bexTu |Cy0ObeKkTuB
o Makcuma| BHasA Hasl
JbHbIE | OLEHKA | OIleHKa
oa/ibl | (0asbl) | (0asbl)*
Onucanue 1 OnpeneneHo He MeHee 2-X 1 1
neJeBou " | pa3IMYHBIX LEJIEBBIX
ayJAuTOPHUH, ayJIUTOPUIl MPOEKTA
KJII0EBbIX 2. KoppekTHo omnpenesensl 2 2
LEeHHOCTeH, HE MEHEE S5 XapaKTePUCTUK
KaHaJ10B IS Pa3IMYHBIX LEIEBbIX
cObITa, H ayJIUTOPUIl MPOEKTA T10
B3aHMOOTHOII
CHHIL ¢ ®.Kotnepy
KIHEHTAMIL 3. | KoppekTHo omnpeneneHb 1 1
Mposenenne MOTPEOUTENN U MOKYTIATENIN
aHaJIM3a OrnpeneneHsl peieBaHTHbBIE 5 )
KOHKYPEHTOB, | 4. COOTBETCTBYIOIIEH Ou3HECH
ompeaejieHHue UJIe€ U LIEJIEBOM ayJIUTOPUH
MOAC/IN LIEHHOCTHBIE MPEIIOKECHUS
MOHETH3AUNH
M cTpaTernu KonkypcaHTt ccbuaercs Ha
leHooOpazoBa| 5. | MCCIEOBAHHS PHIHKA 2 2
HUSL. MOTpeOUTENCH/KEHCHI
OTPacCIi/CTaTUCTHUECKUC




JTAaHHBIC WU UHYIO
peJieBaHTHY10 MHGOPMALIHIO
B LEJISIX 00OCHOBAHUS
BbIOOpA 1EJIEBBIX TPy

KoppekThno OIIpENEIICH
YPOBEHb KaXKJIOT'O KaHaJa
cObITa

Onwucano He MeHee 3-X
STAMOB I KaXI0T0
KaHaJia cObITa

KauectBO M1 €eMKOCTH
OIMMCAHMS ATAOB KAHAJIOB
cObITa

KoppekTHo onpenenensl
THUIIbI B3aUMOOTHOILIEHUM C
KJIIMEHTaMU JUIsl KaXKJI0TO
cermenra [{A

10.

Twumel B3aMMOOTHOIIICHUHN
COOTBETCTBYIOT
BbIOpaHHOW OM3HEC-njee
1 KIJIFOYEBBIM I[ICHHOCTSIM
Kaxxiou [HA

11.

OrnpeneneHsl Bce
HEO0OXOMMBIEC PECYPChHI
JUUIS 00ecTIeUeHUS
BBIOPAHHBIX THIIOB
B3aMMOOTHOILICHUH C
KJIIMEHTaMH U1 KaK 0

A

12.

Ornpenenena MoJeINb
MOHETHU3AINH IS
BBIOPAHHOT'O TOBapa/yCIyrH

13.

Crparerus
IICHOOOpa30BaHUs
COOTBETCTBYET BHIBOJIaM
KOHKYPEHTHOTO aHaJIN3a,
OM3HEC Hee U KIOYEBLIM
IICHHOCTSIM NTOTpeOuTEeNeH

14.

IIpoBeneH KOHKYPEHTHBIN
aHaJu3 HE MEHEee YeM Mo 3-
M KOHKYpEHTaM

15.

KoppekTtHo omnpenenena
IPUHAJUICKHOCTD
KOHKYPEHTOB K IIPSIMBIM U
KOCBEHHBIM

16.

KoHKypeHTHBIN aHan3
IIPOBEJICH HE MEHEE YEM I10
4- M XapaKTepUCTHKaM,




peNeBaHTHBIM IS ITPOEKTA,
TOBapa/ycllyrl ¥ 1eJIeBOI

ayJIUTOPUU

NUTOI'O: 27

Monyas 2. IIpopaboTka pa3nesioB «KiroueBbie pecypcbby, «KiloueBbie BUIBI
AeATeJJbHOCTHY, « Ki1roueBbie mapTHepb» « CTPYKTYpa u3aepxex» Ou3Hec-

MOJIeJH.
3aganue Ne |HammenoBanme kputepuss Makcuma (O0bexkTH | Cy0ObeKTH
JIbHbIE BHas BHAsl
0a/iIbl | OLlEHKA | OLIEHKA
(6amubl) | (0amaBI)*
Omnpenenenne | 1. | OnpenencHb 2 2
pecypcos, MaTepuaIbHbIe PECYPCHI,
HE00XO0AUMBbIX HEOOXOIUMBIC IS
st pealii3alyy MpoeKTa
peajM3anuu 2. | Onpenenensl 2 2
OM3HeC-u/Ieu, uH(OPMAIMOHHBIC PECYPCHI,
OoNnucaHue HEOOXOIUMBIE IS
npouneccon peann3an IpoeKTa
3amycKa u 3. | OmpeneneHsl TpyAOBbIC 2 2
om3Hec- pecypchbl, HeOOXOIUMBIE
npoueccos JUIS1 peaiu3aliii MPOeKTa
opraHmsalm, | 4. | OnucaHbl peaTUCTUIHBIC 2 2
onpencjIeHue TpeOOBaHUS K COMCKATESIM
KII09€BLIX 0 K101 BaKaHCHUU
MapTHEPOB U 5. | OnpeneneHsl 2 2
CTPYKTYpbI PEANMCTUYHBIE YCIOBHS
U3IEpPIKER OILIATHI TPY/IA MO KasKI0M
npoexTa BAKAHCHU
6. | Onpenenensl GUHAHCOBBIC 2 2
pecypchl, HEOOXOIUMBIE JIJISt
pealii3alyy MpoeKTa
7. | Onpenenena 1 1
3aKOHOAATEITHLHO
JIOTTyCTHMAs
OpraHU3aIMOHHO-TIPABOBAS
dbopma
8. | Omucana 2 2
MOCIIEI0BATEIBHOCTh
JICUCTBUU U CPOKH
peanu3aiuu 1o
OpraHM3aIiy 3armycKa
Ou3HEeC-UIeH
9. | IlocnemoBareabHOCTD 2 2

JIEUCTBHUM TIO OPraHU3aluu
3aImycka OM3HeC-uIeu He
HapyIIAeT JIOTUYECKUE U




IIPaBOBBLIC HOPMbI

10.

KoppekTHo omnpeneneHsl
ynpasJsitolue Ou3Hec-
ITPOLIECCHI

11.

KoppekTHo omnpenenenbl
OTepalrOHHbIe OU3HEC-
POLIECCHI

12.

KoppekTHo omnpenenensl
MOIJIEPKUBAOIIME OU3HEC-
ITPOLIECCHI

13.

Ornpenenensl He MeHee 3 -X
PHUCKOB, PEIICBAaHTHBIX
BBIOpAaHHOMW OM3HEC-ujee

14.

KoppekTHo onpenenena
MPUHAJIEKHOCTh
yKa3aHHBIX PUCKOB UX
TUIIAM

15.

OrnpeneneHsl MephI
KOHTPOJIS JJIs KaXKJI0T0
pHUCKa

16.

[IpenycmoTpeHs! nencTBus,
B CIIy4ae HACTYIUICHUS
HETaTUBHOTO CLICHApHs JUIs
Ka)XJ10T0 U3 YKa3aHHBIX
PHCKOB

17.

Ornpenenenbl HE MEHEe 3-X
MapTHEPOB ISl BRLIOPAHHOMN
Ou3HEC-uaeH

18.

KoppekTHo omnpeneneHsl
pECYpCHI Uit On3HECA OT
KaXKJIOT0 M3 TApTHEPOB

19.

KoppekTHo omnpenenena
B3aMMOCBSA3b OU3HEC-
IIPOLIECCOB C YKa3aHHBIMHU
pecypcamy,
II0JIy4aE€MBbIMH OT
apTHEPOB

20.

Ilepeuncnensl Bce
MApTHEPBI MIAPTHEPOB, B
COOTBETCTBHHU C PAHEE
W3J10°KEHHBIMU JAHHBIMU

21.

Onpenenena
3aKOHOAATEIHLHO
JOIyCTUMAsI CUCTEMA
HAJIOr000JIOKCHUS, B
COOTBETCTBHH C
BBIOpaHHOM
OpraHU3aIMOHHO-TIPABOBOM




(dbopMoil U UHBIMU
XapaKTepUCTHUKaAMH
POEKTa

22.

®OT paccunrtan sl BCEX
COTPYAHHUKOB, UCXOsl U3
paHee MpeaCcTaBIeHHBIX
JTAHHBIX

23.

Omnpenernena cucreMa
OTUIATBI TPYAQ IJI KaX0TO
COTPYJIHUKA

24.

I'pacduk paboTer 1
KOJIMYECTBO TPYI09aCOB
COTPYJIHUKOB HE
MIPOTUBOPCUUT paHee
3asIBJICHHBIM JTAHHBIM 1

TPYZIOBOMY
3aKOHO/IATEIbCTBY

25.

KoppektHo paccuntanbl
BEJIMYMHBI CTPaXOBBIX
B3HOCOB JIJISl KQXK]I0TO
COTpYJAHHKA

26.

Pacuertsl npousseneHsl Ha
CPOK HE MeHee 2 roaa

27.

Pacuertsl nponsBeneHb! B
BU/JIE MOJEIIH, C
UCIIOJIb30BaHUEM (popmyil,
YHUCJIOBBIC 3HAUCHUS
yKa3aHbl HCKJIFOUUTEIIHO
TaM, I’i€ IPUMEHUMBI

28.

JloXompl OT peanu3aiuu
TOBApOB/yCITyT
COOTBETCTBYIOT TJIAHOBBIM
npoaakaM

29.

KoppekTHo paccuntansl
MOCTOSIHHBIE PACXO/Ibl

30.

KoppektHo paccuntanbl
NIEPEMEHHBIE PAaCXOIbl

31.

KoppektHo paccunTansl
€IMHOPA30BbIC PACXO]IbI

32.

KoppekTHo paccunran
HAJIOT, B COOTBETCTBUU C
BbIOpaHHOW CUCTEMOM
HaJIOT000JI05KEHUSI

33.

KoppekTHo paccuntan
o0t 00BhEM CTapPTOBBIX
WHBECTUIIUN

34.

Onpenenexbl
pEeATMCTUYHBIE HICTOUHUKHU
(dbuHAHCHPOBAHUS AJIs




ITPOCKTAa

UTOI'O:

64

Monayas 3. [Ipe3enTanus Ou3Hec-Moae/IM.

3aganue Ne| HanumenoBanue kputepusi| Makcum | O0bekt| Cy0ObekTH
aJIbHbIE BHas BHAasl
0aJibl | OLEHKA | OLIEHKA
(0asbl) | (0aJLIBI)*
Myonanunas 1 [Tpe3enTanus He npeBbicHaal | 1
3alMuTa cBoeil BbIJICJICHHBIN JTUMUT
OM3HeCc-MOIeJIH. [Ipencrarnena OuzHec- 2 2
2. MO/JIeJTb COOCTBEHHOTO
IPOEKTa
3. | Konkypcant 2 2
MIPOKOMMEHTUPOBAT
B3aMMOCBS3b 2JIEMEHTOB
CBOEH Ou3Hec-MoeNu
4. | KoukypcaHT NpUBOJUT 2 2
apryMEHTHI IIPU OTBETE Ha
BOMPOCHI
5 KauectBo nmpoBenenus 2 2

nyOJIMYHOM Mpe3eHTauuu

UTOIo: 9




Jlucm «Hompeﬁumeﬂu U Kjiroueenole uyennocmu))

Ormrcanve OU3HEC-UIEH -

Cerment (B2C/B2B/B2G)

Cerment (B2C/B2B/B2G)

Cerment (B2C/B2B/B2G)

Kpurepuu cermenranuu

Al

1IA2

Oo6ocHoBanue BeibOpa LA

[TorpeOuTenu/mokynaTenu

HGHHOCTHLIC MMPCAJIOKCHNUA




Jucm «Kananot coouma

[Tpomykt/
yciayra
Oransl
1. Uadopmarmmonnsiii |2. Onenounsiii |3. [Ipogaknsiii (4. JloctaBka - kak Bl |5. [TocTpomaxHbii
- KaK BbI IOBBIIIAETE |- KaK BbI - KaK BbI JIOCTABJISICTE - KaK BbI
OCBEJIOMJIEHHOCTb IIOMOTaeTe MPEAOCTABIISCT |KIIMEHTAM Bally oOecrieunBaeTe
MOKYyTaTeJIeu o KJIINEHTaM € KIINEHTaM TOBAPbI/yCITyTH/IIEHHO| KITMEHTaM
TOBapax/yciayrax OLICHMBATh BO3MO>XXHOCTH |CTHBIE MOCTITPOTAKHOE
BAallIEll KOMIIAHUU IIEHHOCTHBIE  |MPUOOPETECHUSI |MIPEATIOKEHUS oOcnyxuBaHue?
Omnpenenenue NPEJIOAKEHUST | TOBAPOB/YCIIyT
YPOBHEH U BaIlIErO
ONMCAaHUE KAaHAJIOB TOBapa/yCIyTH
cObITa ?
IIpsmoii
Kocsenn

18171




Jlucm «B3aumoomuouwienusn ¢ KiueHmamu)

[ToTpeOuTenbckmii
CErMEHT
HAI A2

Tun B3aMOOTHOIIIEHUU U €TI0 OITMCAHUE

Kakue pecypcbl TpeOyroTcs aist o0ecrieyeHus: BBIOpaHHOTO
THUIIA B3aUMOOTHOILIEHU?




Jluer «IloToxku 10x0a0B»

ToBap/ycmyra | ToBap/yciyra
1 2
Mopneins
MOHETH3ALNH
Crparerus
1IEHOOOpa30BaHMUSI
[lena, pyoO.
Xapakrepuctuka | XapakTepucTuka | XapakTepucTHuKa
KoHKypeHTHBIN aHan3 Llena 2 3 4
[IpsimMble KounkypenT 1
KOHKYPCHTHI KonkypeHr 2
KocBennbie Konkypenr 3
KOHKYPEHTBI Konkypent 4

XapakTepucTuka



JIner «KiroueBble pecypeb»

Tun pecypcoB

Marepuanbhbie

HNupopmannoHHbie

Tpynoseie

dunaHcoBBIE




JIner «KinroueBble BUABI AesiTeIbHOCTH» (Bo3pacTHasi kaTeropus «llIkoabHuK»)

OpranuzanmoHHO-IpaBoBas popma

ITocnenoBaTeabHOCTh ACHUCTBUM I10
OpraHu3alliy 3aIycka Ou3HeC-uaeu

Cpoxku peanuzanuu (¢
JT.MM MO JIJT.MM)

busnec-npoueccel

Ynpasisromue

OnepanioHHbIe

[TopnepxuBaroriue




JIucrt «KiroueBble BUABI 1eATEJIbHOCTH» (BoO3pacTHas kKaTeropus «CtygeHT» H «Crnienuaaucny)

OpraHu3aiMOHHO-TIPaBOBas
dbopma

Cpoku
ITocnenoBaTeIbHOCTH peanuzanuu (¢
JEVCTBUHN IO OPraHUu3alluu JIJI.MM IO
3amycka Ou3Hec-uaeu JT.MM) busnec-npoueccel
Vnpasisitoue | OnepaiiioHHbIe [MonnepxuBaroine
Pucku
JlelicTBus, B ciry4dae
Ommcanue Mepsi HACTYTUICHUS
Tun pucka pHUCKa KOHTPOJIsSI HETaTUBHOTO CLIEHAPUS

CUCTCMATHUYCCKHUC




HCCHUCTCMATHYCCKUC




JIucr «KinroueBbie mnapTHepbI»

ITapTHED

Kaxkue pecypcbl Ball OM3HEC MOTYYaeT OT
MapTHEPOB

Kaxkoit buznec-nporecc
o0ecreunBaeT NapTHEPCTBO




JIuct «CTpykTypa nsaepxex» (Bo3pactHasi kareropus «lIkoJabHUK)

Cucrema HaJIOro00JI0KCHUS

CtpykTypa u3ziepxex
ITocTostnHBIC [lepemennblie Ennnopa3zoBbie
Yacrora CymmMma, Cymma Ha 1 CymmMma,
HaumenoBanue BBIIIAT p- Haumenosanue |ex., p. HaumenoBanue | KonuuecTso |p.

OO01uMii 00BbEM CTAPTOBBIX
WHBECTULINN




Hcrounnku
dbuHaHCHpOBaHUS

JIucr «CTpykTypa n3aep:xex» (Bo3pacTHas kateropusi «CtyneHT» u «Crienuaauct)

Cucrema
HAJIOT000JIOKEHUSA

ITepconan

CucreMa oruiaThl
Tpyaa

I'padpux
paboThI

Koin-Bo
TPyZ04acoB B
HEJIEITIO

CraBka

OIIC

OoMC

OCC

B3HoCEKI Ha
TpaBMaTU3M

Hroro
B3HOCOB

Hroro
dOT

Corpynnuk |

Corpynnuk 2

Cotpynnuk 2

OO0mmit 00beEM
CTapTOBBIX
WHBECTHULINN

HUctounnku
(uHAHCHPOBAHUS




IIponomxenue mucra «CTpyKkTypa usaep:xex» (Bo3pacTHasi kareropusi «CtyaeHT» B «Crienuaauc?)

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

[LnanoBsie mpoaaxu

Tomap 1

Tosap 2

JloXo/b1 OT peanu3aiuu

Tomap 1

Tosap 2

Pacxonrsl

IlocTogaaabIE

IlepemenHbIE

Ennnopa3zoBbie

OnepannonHast npuObLIb

Hanor




BeIriaTel 1o 40JITrOBBIM
00s3aTeIbCTBAM

Yucras npuObUIb




3.0lepeyeHb  HCHMOJIB3YeMOI0  00OpPYAOBaHUs, HHCTPYMEHTOB H
PACXOHBIX MATEPHUAJIOB (/IS BCeX KATeropuii y4aCTHUKOB).
3.1. HIKO0JIBLHUKH, CTYAEHTbI, CIIENATUCTHI
OBOPYJIOBAHUE HA 1-'0 YYACTHUKA
Ne | HaumeHnoBanue dDoto Texnuveckue En. Heo0x
n/n Heo0X0auM XapaKTepPUuCTUKHU U3MepPeH 0anuMoe
oro odopynoBanms, usi KOJI-
000py/10BaH| MHCTPYMEHTOB U CCHLIKA BO
s W Ha CaliT MPOU3BOAMTEJIS,
HHCTPYMEHT MOCTABIIUKA
a, Wi
Me0e I, Win
PACXOIHBIX
MaTepuaJl
(1)
1. | KomnbroTep unu Hanuuwne nporpaMmmMHOro . 1
HOYTOYK C oOecrieueHus:
MBIIIBIO 1 - OC MS-Windows 7
KJIABHATYy PO - uiu Oosiee HOBas;
- Opaysep
(Annexc.bpayszep, Google
Chrome / np.);
- Microsoft Word u
Microsoft Excel;
- Adobe Acrobat;
- PowerPoint.
2. IIT. 1
CereBoit
HE MEeHee 4 pO3eTOK
GbuIBTp
3. | USB-daem te meree 1 Gb . 1
HAKOMUTEIh
4. mupuHoOi He MeHee 80 cM, . 1
OducHslii cron El riyOunoit He meree 80 cMm
Y BBICOTOHU 75 cM
5. | KommnberoTepHoe . 1
0e3 MexaHu3Ma KayaHusl
KpECIIO
PACXOJHBIE MATEPUAJIbI HA 1 YYHACTHHUKA
Ne | HammeHoBaHue doto Texnuyeckue En. |Heo0xon
n/m PACXOaHBIX XapaKTepUuCTUKHU U3MepeHH| UMoe
MaTepHaJioB odopynoBanmus, s KOJI-BO

HHCTPYMECHTOB H CCBLIKA




MmocCraBIIMKaA

Ha CaiiT MPOU3BOAUTEJIS,

bymara

Ha ycmorpenue
OpraHu3aToOPOB

Y.

1/10

ABTOpyUKa

Ha ycmotpenne
OpraHu3aToOpOB

.

1

PACXOJAHBIE MATEPHUAJIBI, ObOPYJTOBAHUE U UHCTPYMEHTBI,
KOTOPBIE YYACTHHUKMU JOJI’)KHbBI UMETbH IIPU CEBE (npu

HEO0X0IMMOCTH)

He tpebyercs

I1o cormmacoBaHuIO C
TJIaBHBIM SKCIIEPTOM
(Hanmpumep)

PACXO/IHBIE MATEPHUAJIBI U

IUTOIIAIKE

OBOPYJIOBAHME, 3AITPEIHIIEHHBIE HA

I1o cormacosanuio ¢
[JIABHBIM 3KCIIEPTOM
(Harmpumep)

Q)i
HAKOIIUTEIIH,
TeehOHBI

JAONMOJIHUTEJBHOE ObOPY1OBAHUE, UTHCTPYMEHTbI KOTOPOE
MOXET HPUBECTU C COBOU YHACTHMUK (npu He0OX0AUMOCTH)

Ne | HaumenoBanu | HammeHnoBa TexHn4yeckue En. Heo0xo0
n/ e HHE XapaKTePUCTUKH U3MEpPEeHH | TUMoe
1| o0opynoBaH o0opynoBaHus, | KOJI-BO
usl WIH HHCTPYMEHTOB U
HHCTPYMEHT CCHLJIKA HA caliT
a, LN NMPON3BOAUTEJISA,
Me0eIu NOCTABHIMKA
He
MIPEYCMOTPEHO
OBOPYJOBAHME HA 1-1'0 OKCIIEPTA (npu He00X01MMOCTH)
Ne | HaumeHoBaHu doto TexHn4yeckue En. Heo0xo0
n/ e Heo0X0IuMO XapaKTePUCTUKH U3MEPEeHH | TuMoe
1| ro o0opynoBaHus, s KO0JI-BO
o0opynoBaH HHCTPYMEHTOB U
s WJIH CCHLJIKA HA caliT
HHCTPYMEHT NPOU3BOAUTEJISA,
a, I MOCTABIINKA
Me0eu
1. | Cron oducHsIi 1400x600x750 [IT. 3




2. Cryn . Pazmepsr: 55x80 . 3
HIOCETHUTEIIS 7 —
o(ucHbII "“ ‘
3. MMOIKJIFOYEHHBIN K . 1/Bcex
KOMITBIOTEPY, JUIS
IPOBEJCHUS
ITupokodopma npe3eHTanui (pazmep
THBIA MOHUTOP Jkpata JOJIHCH
160 TPOEKTOp MO3BOJISITh YUTATh 12
1 SKpan mpu@dT ¢ MecT
AKCIIEPTOB,
peKOMeHayemas
IraroHab skpana ot 100
CM)
4. Hannuue nporpaMMHOTO Ir. 1/Bcex
obecreueHus:
- OC MS-Windows
7 nnu 0ojiee HOBas;
- Opaysep
KommbroTep / (Annexc.bpaysep,
HOYTOYK Google Chrome / ap.);
- Microsoft Word u
Microsoft Excel;
- Adobe Acrobat;
- PowerPoint.
PACXOJAHBIE MATEPUAJIBI HA 1 Dxkcnepra (mpu He00X0TUMOCTH)
Ne | HaumeHnoBanu doTo TexHn4yeckue En. Heo0xo0
n/ e PACXOaHBIX XapaKTePUCTUKH U3MEpPEeHH | 1uMoe
n MaTepHaJio o0opynoBanms, s KOJI-BO
B HHCTPYMEHTOB U
CCBhLJIKA HA CalT
MPOU3BOAUTEJIS,
NMOCTABIINKA
1. bymara qns [Tauka 2
neyaTu
2. [ITapukoBbie [IIT. 10
PYUYKH
OBIIASI THOPPACTPYKTYPA KOHKYPCHOM IUIOIIAJIKH (npu
HE00X0AMMOCTH)
Ne | HammeHOBaHHU dDoro TexHnueckue En. Heo0xo0
n/ e HE00X0AUMO XapaKTePUCTUKHU HU3MEpPEeHH | IuMoe
1 ro o0opynoBanus, b KO0JI-BO
o0opynoBaH HHCTPYMEHTOB U
usl, CCBLJIKA HA CAaHT




cpeacTBa MPOM3BOAUTEJISA,
HHAUBHIYA NMOCTABIINKA
JIbHOH
3alUThI
1. [TopomkoBbii KnaccB-55B . 3
OTHETYNINTENb (m Kmacc A-2 A
OI1-4 )
2. Bemranka s CranmapTHbIN IIT. 2
OJICXKIbI
3. Arnreuka CranpapTtHas [T. 1
IIepBO
MTOMOIIIH
KOMHATA YYACTHUKOB (npu Heo0XoquMocTH)
Ne | HaumeHoBaHu doto TexHu4yecKue En. Heo0xo0
n/ e HEe00X0AUMO XapPaKTePUCTUKH U3MEpPEeHH | TUMOoe
n ro o0opynoBaHmus, s KOJI-BO
o0opynoBaH HHCTPYMEHTOB U
UA WIH CCBLIIKA HA CalT
HHCTPYMeEH NPOM3BOAUTEJISA,
Ta, WIH NMOCTABIIUKA
Me0eIu,
WIn
PAacXO0aHBIX
MaTepHaJio
B
1. | Crom odpucHsIi 1400x600x750 [T. 4
2. Cryn . Pa3mepsi: 55x80 [IT. 10
TIOCETHUTEIIS 7 ——
O(pUCHBIH *“

JOHOJIHUTEJIBHBIE TPEBOBAHUSI K IVIOIMAJAKE/KOMMEHTAPUHN

Ne | HammenoBanu | HammeHnosa TexHuueckue En. Heo0xo0
n/ e HHE XapaKTePUCTUKHI U3MeEpPEeHH | 1uMoe
n HE00X0AUMO o0opynoBanmus, | KOJI-BO
ro HHCTPYMEHTOB U
o0opyaoBaH CChLIIKA HA CAlT
Usl UM NMPON3BOAUTEJISA,
HHCTPYMEHT NMOCTABIIUKA
a, Wik
Mebeu
1. Kynep s 1] HACTOJILHBIN O€3 I1IT. 1
BO/JIBI i OXJIAXKICHUS




CrakaH4yuku
JUTSL BOJIBI

1001T

Bona msa
KyJepa

Touku
ANEKTPONUTAHU
s

Touka anexTponuTanus

220V

IIT. 15

Touku
VHTEPHETA

IloaknroueHue K ceTu
HWHTEPHET: MPOBOJIHOE CO
CKOpoCThIO HE MeHee 30
MOuT/cex oo wifi 6e3

CTOPOHHUX
MOIKJIIOYECHUM HE MEHEE
50 mOut/cex.

4. MuHuMaJbHble TPeOOBAHUS K OCHAIIIEHUIO Pa00YHMX MECT € Y4eTOM
OCHOBHBIX H030JIOTMiA

HauMmeHnoBaHue I[Linomwans, Hlupuna Cneunaan3upoBaHHoe
HO30J10TUH M.KB. Nnpoxojaa odopynoBanme
MEKIY
padouumu
MecTaMM, M.
PaGouee MecTO 1 1 UHIYKIMOHHAs CUCTEMA,
y4aCTHHKA c Hanpumep, «AT12/K»
HapylLICHHEM
cayxa
Pabouee mecTo 1 1 porpaMMHoOE 00ecTieueHUE
y4aCTHUKA c HKpPaHHBIN YBETUYUTEb,
HapyLIeHUeM Hanpumep, «ZoomText
3peHust Magnifier 11.0»,
JIOTIOJTHUTENBHOE OCBELICHUE,
MIPENOCTABIICHUE
YBEJIMYMBAIOIIETO YCTPONUCTBA
(Jryna)
PaGouyee mecTO 2 1,5 BO3MOXHOCTb TpaHcpopMaluu

Y4aCTHHKA c
HapyleHueM
OJA

paboyero Mecra - «pa3zyMHOE
PUCTIIOCOOIEHHE) JTUO0
OCHAIIIEHHE CIEHATbHBIM
CHUIEHBEM, 00ECIIEYNBAIOIINM
KOMIICHCAIIWIO YCHJIHS TTPU
BCTaBaHUH, TMOO BO3MOKHOCTD
3aMEHBI CTyJIa Ha COOCTBEHHYIO
WHBAJIMIHYIO KOJISICKY

PabGouee mMecTO
YYaCTHHMKA c
COMAaTHYECKHMH
3a00/1eBaHUSIMH

He TpeOyeTcs




PaGouee MecTO 1 1 He Tpedyercs
Y4aCTHHKA c
MEHTAJILHBIMHI
HApYyIIeHUSIMH

5. CxeMa 3aCcTPOMKH COPEBHOBATEIbHOM IUIOIIAAKH.
JI1st BCex KaTeropuii y4aCTHUKOB
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- - Bl neperopoaka (Beicora 1,2 m.)

Jlns opraHu3zanuu paboYMX MECT YYAaCTHHKOB Pa3JIMYHBIX HO30JO0THYECKUX
rpynn HeoOXoaumo coOmroaath oOmrue TpeOoBanus, mpeaycmorpeHHsle CanlluH
2.2.2/2.4.1340, B vacTHOCTH B pa3m. 6, 9 u 10.

Jlns  opraHuzanuu pabodyero MeCTO ydYacTHHKAa C HapylIIeHHEM OIOPHO-
JBUTaTeNIbHOTO armapara Heooxoaumo yuuteiBaTh [[OCT P 57959-2017 Peabwiurarus
nHBaIMIOB. Pabouee MecTo Il MHBAIMAA C TMOPAXEHUEM OIOPHO- JIBUTATEIHHOTO
arapara.

6. TpeGoBanusi OXpaHbl TPy/Aa U TEXHUKH 0€30IIACHOCTH

1. He Ttporarb pykamu npoBojia, 31€KTPUUYECKUE BUIIKU U PO3ETKH, 33THIOI0
MaHe’Ib CUCTEMHOTr0 0JI0Ka KOMITBIOTEPA.
2. 3anpemaercs paboTaTh Ha KOMIBIOTEPE C MOKPBIMU PYKaMH HJIA B CHIPOM

onexnae. Crnemyer wuszberaTh TMOMaJaHWs BOABI HAa CHUCTEMHBIH OJIOK H JpyTue
YCTPOUCTBA.

3. Henb3s ki1acTh Ha CUCTEMHBIN OJIOK KaKUe-TH00 TPEIMETHI.

4. [Ipu mosiBIeHWM 3amaxa rapu WM HEOOBIYHBIX 3BYKOB W3 CHCTEMHOTO
0JI0Ka, BO3ropaHusi OOOpYJOBaHUS WJIM HWHOM aBapuWHOM CHUTyallUd CIEIyeT, He
MPUHUMAS CAMOCTOSITEIbHBIX MEp TYIICHHUS W T.M., HEMEJJIECHHO MOKUHYTh pabouee
MECTO U COOOIIUTH 00 ATOM JIIOOOMY U3 SKCIIEPTOB.

5. Cobntonath paccrosinue 10 3kpaHna B npeaenax 70-80 cm.

6. [Ipo10KUTENFHOCTh HENIPEPBHIBHOW pabOThI Mepe]l SKPAaHOM HE JOJIKHA
npesbIaTh | gaca.

7. B Tedenue 2 - 3 yacoB nocine paboThl Ha KOMIIBIOTEPE HE PEKOMEHIYEeTCs
CMOTPETH TEJIEBU30P, a TAKXKE JUINTEIBHO UCIIOIB30BaTh SKPaH cMapT(oHa.

8. B ciydae nosiBineHus pesu B Inaszax, yXyJIIEHUsS BUIUMOCTH, MOSBICHUS

Oonmu B manbllaX WM HWHOTO HEIOMOTaHUS HEMEIJICHHO COOOIIUTh JKCHEPTY |
00paTUThCS K Bpauy.
9. 3anpeniaeTcsi MpOU3BOIUTH BCKPBITUE U PEMOHT 000pYIOBaHMS.





